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FOREST LAKE

COMMUNITY DEVELOPMENT DISTRICT

1595 Aspen Avenue
Davenport, Florida 33837

Board of Supervisors
Forest Lake Community Development District.

Dear Supervisors:
A Regular Meeting of the Board of Supervisors of the Forest Lake Community Development District is

scheduled for Thursday, July 10, 2025, at 1:30 P.M. at the Davenport City Hall, 1 S Allapaha Ave.,
Davenport, FL 33837.

The copy of the agenda for the meeting is attached.

If you have any questions, please contact me. I look forward to seeing you there.

Sincerely,
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Patricia Thibault
Anchor Stone Management

CC: Attorney
Engineer
District Records




District:

FOREST LAKE COMMUNITY DEVELOPMENT DISTRICT

Date of Meeting:  Thursday, July 10, 2025

Time:
Location:

II.

II1.

Iv.

1:30 P.M.
Davenport City Hall,
1 S Allapaha Ave.
Davenport, FL. 33837
TEAMS:
LINK
Meeting ID: 213 101 947 490 2
Passcode: Rg98y VIS
CALL IN:
+1 (323) 538-4434
Phone conference ID: 733 045 300#
Mute/Unmute: *6

Agenda

Call to Order/ Roll Call

Audience Comments — (limited to 3 minutes per individual on agenda items)

Supervisor Comments

Administrative Agenda

A.

Acceptance of NPG CAM Services Inc. Immediate Resignation as of
June 13 2025 and June 16, 2025for District Management Services Exhibit 1

Consideration of Proposals for District Counsel

% Kutak Rock Exhibit 2
% Collins DelPercio Exhibit 3
% Straley Robin Vericker Exhibit 4
Consideration for Ratification of Agreement for District Management Exhibit 5
Services and Fee Chart
Consideration and Approval of the Resolution 2025-16 Designating Exhibit 6
Officers of the District
Consideration and Approval of the Resolution 2025- 17 Designating Exhibit 7
Primary Administrative Office Headquarters
Consideration and Approval of the Resolution 2025-18 Redesignating Exhibit 8

a Qualified Public Depository

Consideration and Approval of the Resolution 2025-19 Authorizing Bank  Exhibit 9
Account Signatories

Consideration and Approval of the Resolution 2025-20 Designating Exhibit 10
Dissemination Agent



https://teams.microsoft.com/l/meetup-join/19%3ameeting_MzBlNjNiYmUtYzcxYi00ZjgyLWJlNjgtMGIzNzVkMDY3ZGZm%40thread.v2/0?context=%7b%22Tid%22%3a%22fbde8934-c519-43a5-87ea-f4e3ba2c4364%22%2c%22Oid%22%3a%225227c07b-bd86-4c9e-a6ce-6ec67fcca9dd%22%7d

V.

VI

VIIL

II.

I11.

Iv.

Business Items
A. Presentation & Discussion of Proposed FY 2025-2026 Annual Budget

B. Consideration for Adoption — Resolution 2025-21 — Adopting a Proposed

Operations & Maintenance Budget for FY 2025-2026 and Setting the
Public Hearing

C. Consideration and Approval of the Resolution 2025-22 The Spending
Authority Resolution

D. Consideration for Acceptance of the Audited Financial Report for the
Fiscal Year 2024

Professional & Operations Management

A. District Counsel

B. District Engineer

C. District Manager

X/
0‘0

Consideration and Approval of a Change of August 21, 2025 &
Regular Meetings Date/Time/Place for FY 2025

(1) Presentation of Meeting Advertisement - July 2, 2025

(i1) Presentation of June 24, 2025 Letter of Authorization for
the Use of City Chambers

Approval of Letter of Authorization — Duke Energy
Approval of Letter of Authorization — City Utilities

Consideration and Approval of the BOS Emails group domain &
platform (Google Workspace vs Microsoft 365) — est. $36/month

Discussion on Public Records Request
Discussion of Residents Contacting District Counsel

Discussion of Removal Process for Supervisors

Other Matters to Be Introduced

A. Consideration/Approval of the Minutes of the Forest Lake CDD Board
Meeting held on June 12, 2025

A. Consideration/Approval of the Minutes of the Forest Lake CDD Board
Emergency Meeting held on June 25, 2025

Audience Comments — New Business — (/imited to 3 minutes per individual)

Supervisor Requests

Adjournment

Exhibit 11
Exhibit 12

Exhibit 13

Exhibit 14

Exhibit 15

Exhibit 16
Exhibit 17
Exhibit 18

Exhibit 19

Exhibit 20




EXHIBIT 1
RETURN TO AGENDA




From: Christopher Lopez <calopez@npgcam.com:
Subject: BREACH OF CONTRACT TERMINATION
Date: June 16, 2025 at 12:17:50PM EDT

To: undisclosed-recipients:;

Bcc: flcdd3@npgcam.com

As of June 16, 2025 at 12:10 PM, NPG CAM Services Inc. has IMMEDIATELY
TERMINATED Services due to the Forest Lake CDD Boards BREACH of
contract.

A prior notice was given on June 13, 2025, and the District Legal Counsel has
made you aware of the breach of contract. Upon receipt of the termination notice
by Randi Ribarich, our willingness to find a resolution has expired. We will
continue to file the ethics complaints against this board, along with other civil
filings.

We will not accept any correspondence from the Forest Lake CDD Board from
this point on. All communications will only be received from the Forest Lake CDD
District Counsel.

Christopher A. Lopez
CEO/President
NPG CAM Services Inc.
4700 Millenia Blvd Suite 500 Fifth Floor
Orlando, FL 32839 863-289-6108



On Fri, Jun 13, 2025 at 11:32 AM Christopher Lopez <calopez@npgcam.com> wrote:

Hello Collins, NPG CAM Services Inc. is notifying the Forest Lake CDD of a breach of contract. We
have contracted services until January 2026, a copy of our contract is attached.

| have attached just some of the evidence to support the breach of contract.
Specifically, Items:
X Responsibilities

A. District Responsibilities The District shall provide for the timely services of its legal counsel,
engineer, and any other consultants, contractors, or employees, as required, for the Consultant
to perform the duties outlined in this Contract. The District shall not interfere with the daily
operations of the Consultant to include vendor contacts and on-site visits. Expenses incurred
in providing this support shall be the sole responsibility of the District unless specified herein.

B. LIMITATIONS OF RESPONSIBILITIES. To the extent not referenced herein, and to the extent
consistent with Chapter 190.006, Consultant shall not be responsible for the acts or omissions
of any other contractor or any of its subcontractors, suppliers, or of any other individual or
entity performing services as part of this Contract which are not under the control of the
Consultant. Consultant shall not be liable for any damage that occurs from Acts of God, which
are defined as those caused by windstorm, hail, fire, flood, hurricane, freezing, or other

similar occurrences of nature.

XI. Terminations

A. By the District for "good cause" immediately which shall include misfeasance, malfeasance,
nonfeasance, or dereliction of duties by the Consultant. Termination for “good cause” shall be
effected by written notice to Consultant electronically at the address noted herein.

C. By the Consultant or District, for any reason, upon provision of a minimum of sixty (60) days
written (electronic) notice of termination to the address noted herein.

The Forest Lake Board of supervisors has constantly interfered with our daily operations. As
the video of the board meeting clearly shows, Supervisor Rivera admitted to contacting the city
of Davenport and agreeing to a schedule for the Forest Lake CDD without any notice to the


mailto:calopez@npgcam.com

Management company. The Board was already aware of this agreement BEFORE the meeting.
This board has continued to have private meetings against the Florida statutes. We were not
consulted of this agreement, we were told and are expected to reschedule our daily
operations. The notarized statement from a contractor is attached proving the interference of
the supervisors Rivera and Cortez.

The Board also accused our company of conducting unapproved business and the use of
District funds that wasn't authorized. This claim was proven false at the meeting but is also
evidence in the attempt to discredit our company. Supervisor Rivera has stated that our
company should pay for the paver installation, which is also a breach of our contract. Supervisor
Cortez has asked to put on the agenda the appointment of Supervisor Rivera as an authorized
signatory on the Districts bank account. an attempt to discredit NPG CAM Services concerning
financial issues.

The Board has engaged in public conversations with plans to terminate our company made
known to other residents, as proven in the meeting as well. You have been sent the pictures
of a meeting on June 5th being conducted on CDD property without notice and without District
authorization. As Supervisor Lemeur stated in his agenda item, this board is doing things
illegally.

Supervisor Lemeur requested an investigation of the entire board due to Sunshine Laws have
been broken.

After the meeting, the Forest Lake CDD board conducted a meeting in the parking lot of the Tom
Fellows Community Center for over thirty minutes. A resident will be sending me the photo of
this meeting. The conversation was about how to "get rid of them", as heard by Manager John
Toth. This has been predetermined and planned to terminate our company.

In our contract:

D. Upon any termination, Consultant will be entitled to the total amount of compensation
pursuant to the terms of this Contract, through the remainder of the contract, but subject to
any off-sets that the District may have for services not performed or not performed in
accordance with the Contract. Consultant will make all reasonable effort to provide for an
orderly transfer of the books and records of the District to the District or its designee.

We find this situation as a hostile environment in which we are not allowed to render the
services we our contracted to perform. A request was made to suspend supervisor Cortez for his
actions against our company, supervisor Cortez remains active on this board. This board has



made our ability to perform as contracted extremely difficult by design. This is an intolerable
and unendurable situation that the Forest Lake Board has created.

It is within our right's to terminate this contract for "good cause" for malfeasance and a breach
of contract Immediately. | will begin the process of transition upon your review and the
unacceptance of our terms to continue our services.

NPG CAM Services Inc. conditions to continue services with Forest Lake Community
Development District:

1. Resignation of Supervisors Efren "Frank" Rivera and Jose Cortez.

2. A $5,700.00 penalty fee for breaching the original contract. Secure the payment for the
remainder of the original agreement.

3. A written statement from the Forest Lake CDD Board that NPG CAM Services has performed
its duties as contracted and has never performed or conducted itself in an unprofessional
manner. NPG CAM Services has followed all rules, laws and agreements and is not responsible
for the opinions of individual supervisors.

4. NPG CAM Services will appoint the replacement of the resigned supervisors using an open
forum process where resident applications will be reviewed in an open meeting.

If these conditions are met, we will continue ore contracted services. On June 20, 2025 we will
begin the breach of contract process if there isn't a response from the Forest Lake CDD Board.

Christopher A. Lopez

CEO/President

NPG CAM Services Inc.

4700 Millenia Blvd Suite 500 Fifth Floor

Orlando, FL 32839 863-289-6108



EXHIBIT 2
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KUTAKROCK

Kutak Rock LLP
107 West College Avenue, Tallahassee, FL 32301-7707
office 850.692.7300

Jere L. Earlywine
850.528.6152
jere.earlywine@kutakrock.com

June 30, 2025

VIA ELECTRONIC DELIVERY

Patricia Thibault

District Manager

Anchor Stone Management, LLC
255 Primera Boulevard, Suite 160,
Lake Mary, FL 32746

Re: Proposal to Serve as District Counsel for Forest Lake CDD

Dear Ms. Thibault,

Thank you for the invitation to submit a proposal to provide general counsel services to
Forest Lake Community Development District (“District”). This representation is ideally suited
for our firm, and I am excited about this opportunity to support the District. Kutak Rock is a
national, full-service law firm with approximately 550 attorneys located throughout 19 U.S.
cities, including 19 attorneys and 5 paralegals located in Florida. The firm serves local, regional
and national clients in a broad commercial and municipal practice that spans more than two
dozen service areas.

In light of our experience with other CDDs in the state in dealing with similar issues, we
believe that we will be able to serve the Board well in advising on various aspects within the
District. We are open to attending meetings virtually or in person as may be required by the Board.

For service to the District, I would be your primary attorney. I serve many special districts
in central Florida including multiple districts in Hillsborough, Pasco, Manatee, Osceola, Polk and
Orange Counties. To the best of our knowledge, and following a review of our records, we do not
recognize any current or potential conflicts of interest.

We have included a draft Retainer and Fee Agreement for your consideration. It is based
on an hourly rate structure. Our firm is also open to discussing a hybrid approach to compensation
for legal services. If the District Board desired, we could explore a flat fee for meeting attendance
or a flat fee for a specific scope of legal services, with all other services being performed at hourly
rates. This is a business decision for the District Board to determine if such an approach should be
explored further.



KUTAKROCK

June 30, 2025
Page 2

We are pleased to respond to your request for a proposal and welcome the opportunity
to discuss how we can partner with you. Please contact me anytime at (850) 528-6152 or
jere.earlywine@kutakrock.com.

Sincerely,

Jere L. Earlywine

Enclosure



KUTAKROCK Proposal to Provide District Counsel Services to Forest Lake CDD
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KUTAKROCK Proposal to Provide District Counsel Services to Forest Lake CDD

Kutak Rock’s Florida District Counsel Group

Kutak Rock is a national law firm with a signature practice focused in the areas of special districts,
administrative and governmental law, appellate practice, utility law, elections law, governmental affairs,
public contract law, and trial practice. Our Florida District Counsel Group has decades of experience at
every level of government and in virtually every part of our home state of Florida. We routinely navigate
the labyrinths of governmental law, from financing infrastructure via special districts to guiding complex
real estate transactions to drafting and advocating for the passage of legislation that governs Florida special
districts. The competence and extensive experience of our lawyers is critical to providing the highest level
of client service.

Personnel and Other Resources

Our Florida District Counsel Group has 19 attorneys who personally spend 100% of their legal practice in
the area of special districts. We also have a partner, Joseph Brown, who spends part of his time representing
special districts and also provides in house litigation and environmental law support. Our knowledge and
experience means that our lawyers can provide services efficiently, and we offer flexible and competitive
pricing arrangements based on client needs and circumstances. To ensure responsiveness, we are able to
work in small teams, while keeping costs low by using associate lawyers or paralegals where appropriate.
At present, we have 5 paralegals in our firm who work primarily with special districts. Additional
information about us can be found at www.kutakrock.com.

Experience with Special Districts

Providing clients with advice regarding the operation of community development districts since 1985,
lawyers from our group presently serve as general counsel to more than 330 special districts throughout
Florida and have established a number of others. We regularly address all facets of legal issues affecting
special districts, including recreation and restaurant operations, public finance, procurement, rulemaking,
open meetings and records, ethics, real property conveyances, contracts, construction, assessments,
foreclosure, and other such issues.

We currently represent several districts in Central Florida including Osceola, Sumter, Hillsborough,
Manatee, Sarasota, Pasco, Orange, and Polk Counties. A list is attached for further review. Further, notable
clients include some of the largest and most complex special districts in Florida, such as the Ave Maria
Stewardship Community District, which encompasses over 10,800 acres in Collier County; Lakewood
Ranch Stewardship District, which encompasses over 23,250 acres in Sarasota and Manatee Counties;
Tolomato Community Development District, which encompasses over 11,000 acres in St. Johns and Duval
Counties; the Boggy Creek Improvement District, home to the new “medical city” in Orlando; and the
Babcock Ranch Independent Special District, a special district located in Charlotte County that validated
$10.5 billion in revenue bonds. Several of our clients own and operate multiple amenities and are home to
thousands of residents. We also represent a number of resident-elected boards in smaller communities
around the state and we are well versed in helping such boards navigate the needs that are important to their
constituents and communities.

1 | kutakrock.com



KUTAKROCK Proposal to Provide District Counsel Services to Forest Lake CDD

Understanding Scope of Work

We provide necessary legal services for special districts. This work varies widely by project but usually
includes (1) advice on governmental meetings, ethics, and procurement matters, (2) assistance with
maintenance contracts and activities, and (3) other legal needs of the district.

In addition to our virtual or physical attendance at Board meetings, our group works with the Board and
District staff to prepare the Board meeting agendas, participate in agenda conference calls, and prepare various
documents for distribution in the agenda packages. After a Board meeting, we will follow-up with the Board
and District staff to address any outstanding issues and answer any questions raised at the Board meeting. We
are also available by phone or email to promptly resolve issues that arise between meetings.

Our group also navigates the ever-changing laws and regulations affecting the District. When changes
occur, we promptly advise the Board of these changes and work with District staff to update or adopt new
policies when applicable. Recent examples include the ADA website implementation and
fraud/waste/abuse policies. Our firm was able to monitor the legislation, research the issues, and draft the
policies for all of our clients spreading out the cost accordingly. This quick response not only saves the
District money when crafting new policies but also prevents the expense and liability stemming from being
noncompliant with the law.

Our group’s experience in proactively counseling community development districts gives us insight on how
to prevent expensive ligation. Often, thoughtful actions taken at the earliest stages of a dispute can save tens
of thousands of unbudgeted dollars. However, not all litigation can or should be avoided. Our firm has access
to several full-time litigation attorneys to protect the District’s interests if litigation arises.

About Kutak Rock

Kutak Rock, a limited liability partnership, is a U.S. law firm of more than 550 attorneys with locations in
19 cities, including Tallahassee, Florida. The firm serves local, regional and national clients in a
multidisciplinary practice that spans dozens of discrete practices. For example and relevant to the work to
be performed for Forest Lake CDD, we practice in the following areas:

o Community Development Districts * Insurance
e Public Finance * Litigation
e Government Relations * Real Estate
o Government Services e Tax

Although many of these ancillary areas may not be of interest to our community development district
clients, the resources that we can bring to bear in unexpected situations distinguishes us from other firms.
For example, when one of our district client’s lost over $1 million dollars in a bank account hack, our
cybersecurity group in Omaha sprang into action. With experienced lawyers, contacts in federal law
enforcement and international banking, they were able to recover the vast majority of the funds.

2 | kutakrock.com



Proposal to Provide District Counsel Services to Forest Lake CDD

KUTAKROCK

Conclusion

As mentioned previously, we represent community development districts and independent special districts
throughout the State of Florida. We believe that our experience and resources allow us to represent our clients
with a degree of professionalism and cost effectiveness that is unique to our firm. Please take a moment to
further review our qualifications at www.KutakRock.com. We would be happy to talk with you about our
qualifications and experience. Jere Earlywine can be reached at (850) 528-6152.

3 | kutakrock.com




KUTAKROCK Proposal to Provide District Counsel Services to Forest Lake CDD

KUTAK ROCK LLP
RETENTION AND FEE AGREEMENT

I. PARTIES

THIS RETENTION AND FEE AGREEMENT (“Agreement”) is made and entered into
by and between the following parties:

A. Forest Lake Community Development District
Anchor Stone Management, LLC
255 Primera Boulevard, Suite 160
Lake Mary, FL 32746

and

B. Kutak Rock LLP
107 West College Avenue
Tallahassee, FL 32301

II. SCOPE OF SERVICES

In consideration of the mutual undertakings and agreements contained herein, the parties
agree as follows:

A. The Client agrees to employ and retain Kutak Rock as its attorney and legal
representative for general advice, counseling and representation of Client and its
Board of Supervisors.

B. Kutak Rock accepts such employment and agrees to serve as attorney for and provide
legal representation to the Client in connection with those matters referenced above.
No other legal representation is contemplated by this Agreement. Any additional legal
services to be provided under the terms of this Agreement shall be agreed to by Client
and Kutak Rock in writing. Unless set forth in a separate agreement to which Client
consents in writing, Kutak Rock does not represent individual members of the Client’s
Board of Supervisors

III. CLIENT FILES

The files and work product materials (“Client File”) of the Client generated or received by
Kutak Rock will be maintained confidentially to the extent permitted by law and in accordance with
the Florida Bar rules. At the conclusion of the representation, the Client File will be stored by Kutak
Rock for a minimum of five (5) years. After the five (5) year storage period, the Client hereby
acknowledges and consents that Kutak Rock may confidentially destroy or shred the Client File.
Notwithstanding the prior sentence, if the Client provides Kutak Rock with a written request
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KUTAKROCK Proposal to Provide District Counsel Services to Forest Lake CDD

for the return of the Client File before the end of the five (5) year storage period, then Kutak
Rock will return the Client File at Client’s expense.

IV.  FEES

A.

The Client agrees to compensate Kutak Rock for services rendered in connection
with any matters covered by this Agreement on an hourly rate basis plus actual
expenses incurred by Kutak Rock in accordance with the attached Expense
Reimbursement Policy (Attachment A, incorporated herein by reference). Time
will be billed in increments of one-tenth (1/10) of an hour. Certain work related to
issuance of bonds and bond anticipation notes may be performed under a flat fee to
be separately established prior to or at the time of bond or note issuance.

Attorneys and staff, if applicable, who perform work for Client will be billed at
their regular hourly rates, as may be adjusted from time to time. The hourly rates
of those initially expected to handle the bulk of Client’s work are as follows:

Jere Earlywine $360

Associates $265-$305
Contract Attorney $260-$285
Paralegals $185-$220

Kutak Rock’s regular hourly billing rates are reevaluated annually and are subject
to change not more than once in a calendar year. Client agrees to Kutak Rock’s
annual rate increases to the extent hourly rates are not increased beyond $15/hour
per year.

To the extent practicable and consistent with the requirements of sound legal
representation, Kutak Rock will attempt to reduce Client’s bills by assigning each
task to the person best able to perform it at the lowest rate, so long as he or she has
the requisite knowledge and experience.

Upon consent of Client, Kutak Rock may subcontract for legal services in the event
that Client requires legal services for which Kutak Rock does not have adequate
capabilities.

Kutak Rock will include costs and expenses (including interest charges on past due
statements) on its billing statements for Client reimbursement in accordance with
the attached Expense Reimbursement Policy.

V. BILLING AND PAYMENT
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KUTAKROCK Proposal to Provide District Counsel Services to Forest Lake CDD

The Client agrees to pay Kutak Rock’s monthly billings for fees and expenses incurred
within thirty (30) days following receipt of an invoice, or the time permitted by Florida law,
whichever is greater. Kutak Rock shall not be obligated to perform further legal services under
this Agreement if any such billing statement remains unpaid longer than thirty (30) days after
submittal to and receipt by Client. Non-payment of billing statements shall be a basis for Kutak
Rock to immediately withdraw from the representation without regard to remaining actions
necessitating attention by Kutak Rock as part of the representation.

VI. DEFAULT; VENUE

In any legal proceeding to collect outstanding balances due under this Agreement, the
prevailing party shall be entitled to recover reasonable attorneys’ fees in addition to costs and
outstanding balances due under this Agreement. Venue of any such action shall be exclusive in
the state courts of the Second Judicial Circuit in and for Leon County, Florida.

VII. CONFLICTS

It is important to disclose that Kutak Rock represents a number of special districts, trustees
(“Trustees”), bondholders, developers, builders, and other entities throughout Florida and the
United States of America relating to community development districts, special districts, local
governments and land development. Kutak Rock or its attorneys may also have represented the
entity which petitioned for the formation of the Client. Kutak Rock understands that Client may
enter into an agreement with a Trustee in connection with the issuance of bonds, and that Client
may request that Kutak Rock simultaneously represent Client in connection with the issuance of
bonds, while Kutak Rock is also representing such Trustee on unrelated matters. By accepting this
Agreement Client agrees that (1) Client was provided with an explanation of the implications of the
common representation(s) and the advantages and risks involved; (2) Kutak Rock will be able to
provide competent and diligent representation of Client, regardless of Kutak Rock’s other
representations, and (3) there is not a substantial risk that Kutak Rock’s representation of Client
would be materially limited by Kutak Rock’s responsibilities to another client, a former client or a
third person or by a personal interest. Acceptance of this Agreement will constitute Client’s waiver
of any “conflict” with Kutak Rock’s representation of various special districts, Trustees,
bondholders, developers, builders, and other entities relating to community development districts,
special districts, local governments and land development.

VIII. ACKNOWLEDGMENT

Client acknowledges that the Kutak Rock cannot make any promises to Client as to the
outcome of any legal dispute or guarantee that Client will prevail in any legal dispute.

IX. TERMINATION

Either party may terminate this Agreement upon providing prior written notice to the other
party at its regular place of business. All fees due and payable in accordance with this Agreement
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shall accrue and become payable pursuant to the terms of this Agreement through the date of
termination.

X. EXECUTION OF AGREEMENT

This Agreement shall be deemed fully executed upon its signing by Kutak Rock and the
Client. The contract formed between Kutak Rock and the Client shall be the operational contract
between the parties.

XI. ENTIRE CONTRACT
This Agreement constitutes the entire agreement between the parties.
Accepted and Agreed to:
FOREST LAKE CDD KUTAK ROCK LLP

“Jere L. Earlywine

Date: Date: June 30, 2025
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ATTACHMENT A

KUTAK ROCK LLP
EXPENSE REIMBURSEMENT POLICY

The following is Kutak Rock’s standard expense reimbursement policy. This policy applies
unless a different arrangement has been negotiated based on the unique circumstances of a
particular client or matter.

All expenses are billed monthly. Billings ordinarily reflect expenses for the most recent
month, except where there are delays in receiving bills from third party vendors.

Photocopying and Printing. In-house photocopying and printing are charged at $0.25 per
page (black & white) and $0.50 per page (color). Outside copying is billed as a pass-through of
the outside vendor's charges.

Postage. Postage is billed at actual cost.

Overnight Delivery. Overnight delivery is billed at actual cost.

Local Messenger Service. Local messenger service is billed at the IRS approved
reimbursement rate.

Computerized Legal Research. Charges for computerized legal research are billed at an
amount approximating actual cost.

Travel. Travel (including air fare, rental cars, taxicabs, hotel, meals, tips, etc.) is billed at
actual cost. Where air travel is required, coach class is used wherever feasible. Out-of-town
mileage is billed at the IRS approved reimbursement rate. Reasonable travel-related expenses for
meals, lodging, gratuities, taxi fares, tolls, and parking fees shall also be reimbursed.

Consultants. Unless prior arrangements are made, consultants are ordinarily employed
directly by the client. Where consulting or testifying experts are employed by the firm, their
charges are passed through with no mark-up. The client is responsible for notifying the firm of any
particular billing arrangements or procedures which the client requires of the consulting or
testifying experts.

Other Expenses.  Other outside expenses, such as court reporters, agency copies,
conference calls, etc. are billed at actual cost.
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KUTAKROCK

An enduring value proposition
More than 50 years ago, Kutak Rock’s founders set out to create a different kind of law firm—a firm where attorneys
are empowered and entrusted to practice law with an entrepreneurial spirit, are committed to doing what is right for

clients and are dedicated to putting high quality legal service within reach.

Inclusive, diverse and engaged

Kutak Rock opened its doors in 1965 with a stated commitment to a diverse and equal opportunity work environment
and to improving diversity in the legal profession. That early commitment continues today in firmwide structures such
as the firm’s national inclusiveness and diversity committee, successive three-year inclusiveness and diversity strategic

plans and annual tactics, and multiple inclusiveness engagement groups designed to encourage every person at

Kutak Rock to take responsibility for enhancing the firm’s inclusive and diverse working environment.

g 4
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9 KUTAK ROCK OFFICE LOCATIONS

19 Attorneys licensed to N
550* U.S. Offices in practice in 125
Attorneys 15 States + 40 states + ﬁ:?;:?gﬁls ﬁ?ﬁ:ﬁig
Washington, D.C. Washington, D.C.

Page X | kutakrock.com



KUTAKROCK

Jere Earlywine

107 W College Ave, Tallahassee, FL 32301
850.692.7300 | jere.earlywine@kutakrock.com

Jere's practice focuses primarily on special taxing districts and related foreclosure and bankruptcy PRACTICES

litigation. In this arena, he represents a variety of clients, including both developer and resident Development and
controlled districts, as well as bondholders who have interests in such districts. Improvement Districts
Public Finance

Jere previously served as a Senior Assistant General Counsel with the Florida Department of
Environmental Protection, assisting primarily with the Apalachicola-Chattahoochee-Flint River Basin ADMISSIONS
litigation and Everglades restoration issues. He also previously worked as a federal judicial law clerk Florida

with the Honorable G. Kendall Sharp, United States District Judge.

EDUCATION
Representative Experience

Serving as general counsel to special
taxing districts, addressing among other
issues, district establishment, boundary
amendments, bond validation, bond
issuance and financing, contracts, real
property issues, procurement (and bid
protests), Sunshine law and public records

issues, and other local government issues.

Representing special district issuers and
bondholders in complex, agreed upon debt
restructuring transactions, including bond
redemptions, tender offers, forbearance /
forgiveness agreements, deeds-in-lieu of
foreclosure, bond restructurings, and other

“work-out” arrangements.

Representing special district issuers and
bondholders in foreclosure and bankruptcy

proceedings.

Representing clients in state and
federal bankruptcy, trial and appellate
courts, before the Florida Division of
Administrative Hearings, before state
and federal agencies, and in mediation

proceedings.

Representing landowners and developers
regarding the use of special taxing
districts as a way to finance and manage

infrastructure for development.

Florida State University College of
Law, J.D., summa cum laude, 1998

. Graduated 1st of 217; Law Review

University of South Florida, B.S. in
Finance, summa cum laude, 1994

MEMBERSHIPS

Florida Bar Association
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Kutak Rock Florida Special District Representations
CONFIDENTIAL
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KUTAKROCK
Florida Special District Representations By County
Kutak Rock represents more than 340 special districts throughout Florida. Districts with an asterisk denote

client relationships led by Jere EarlywinelX

Alachua

Finley Woods Alachua
Parker Road Alachua
Springhills North CDD* Alachua
Westone Alachua
Bay

Pier Park Bay

Cypress Bay West * Brevard
Emerald Lakes Brevard
Heritage Isle at Viera * Brevard
Malabar Springs * Brevard
Windward Preserve Brevard

Brevard/Volusia

Deering Park Stewardship Brevard/Volusia
Broward

Hillcrest Broward
Cove at Rotonda * Charlotte
Firelight (fka Eagle Creek) Charlotte
Firelight East Charlotte
Harbor Village Charlotte
Island Lake Estates * Charlotte
North Loop * Charlotte
StarlingX Charlotte
West Port* Charlotte
West Port East* Charlotte
Babcock Ranch Charlotte/Lee
Crystal Ridge Citrus
Armstrong Clay
Cross Creek North Clay
Double Branch Clay
Feed Mill Clay
Fleming Island Plantation Clay
Governors Park South Clay
Magnolia West Clay
Middle Village Clay

Pine Ridge Plantation Clay
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KUTAKROCK

Ridgewood Trails Clay
Rolling Hills Clay
Rookery Clay
Shadowlawn Clay
South Village Clay
Two Creeks Clay
Wilford Preserve Clay

Collier

Ave Maria Stewardship Collier
Big Cypress Stewardship Collier
Brightshore Collier
Enbrook CDD* Collier
Fronterra Collier
Orange Blossom Groves Collier
Orange Blossom Ranch Collier
Quarry Collier
Talis Park Collier
Tamarindo CDD* Collier
Terreno Collier
Winding Cypress Collier
Mediterra Collier

Collier/Lee

Babcock Ranch

Collier/Lee

Desoto

Cayman Lakes*

Desoto

Acree Duval
Alta Lakes Duval
Arbors Duval
Bainebridge Duval
Bartram Springs Duval
Beach Duval
Boggy Branch Duval
Cedar Pointe Duval
Cope's Landing Duval
Cypress Bluff Duval
DarbyX Duval
District Duval
Ryals Creek Duval
Kings Creek I* Duval
Seaton Creek Reserve Duval
Trails Duval
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KUTAKROCK

Bartram Park

Duval

Duval and St. Johns

Tolomato Duval and St. Johns
Coquina Shores Flagler
Ormond Station* Flagler
Palm Coast 145 Flagler
Radiance CDD* Flagler
Seminole Palms CDD* Flagler
Tomoka Flagler
Deer Run Flagler

Lakefront Estates

Glades
Glades

Benton Hills CDD* Hernando
Cabot Citrus Farms Hernando
Caldera Hernando
Springside Hernando
Belmont Hillsborough
Belmont Il Hillsborough
Boyette Park Hillsborough
Encore Hillsborough
KBar Ranch Il Hillsborough
Magnolia Park Hillsborough
Mangrove Point & Mangrove Manor CDD* Hillsborough
MTERC Hillsborough
Simmons Village North Hillsborough
South Shore Corporate Park Industrial Hillsborough
Spring Lake Hillsborough
Stonebrier Hillsborough
Triple Creek Hillsborough
Varrea North Hillsborough
Varrea South CDD Hillsborough
Villages of Bloomingdale Hillsborough
Water Street Tampa Improvement Hillsborough
Waterset South Hillsborough
Wynnmere West Hillsborough
Fellsmere Water Control District Indian River
LP CDD Indian River
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Arbor Park Phase 1 Lake
Avalon Groves CDD* Lake
Bellaviva at Whispering Hills* Lake
County Road 33 Lake
Cresswind Lake Harris CDD* Lake
Cypress Reserve Lake
Dewey Robbins Lake
Enclave at Lake Geneva Lake
Esplanade at McKinnon Groves* Lake
Estates at Cherry LakeX Lake
Founders Ridge Lake
Hammock Oaks CDD* Lake
Hicks Ditch Lake
Lake Emma Lake
Lake Harris Lake
Langley South* Lake
Louck’s Island Lake
Olympus Lake
Orange Bend* Lake
Parkside Trails Lake
Sorrento Pines CDD* Lake
Sugarloaf Lake
Tara Oaks CDD* Lake
Windsor Cay Lake
Lee
Arborwood Lee
Blue Lake Lee
CC Lee
CFM Lee
Coral Bay of Lee County CDDKX Lee
Corkscrew Crossing Lee
Del Webb Oak Creek Lee
East Bonita Beach* Lee
Esplanade Lake ClubX Lee
Moody River Estates Lee
Portico Lee
Saltleaf* Lee
Stonewater CDD* Lee
Verandah East Lee
Verandah West Lee
Villagewalk of Bonita Springs Lee
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WildBlue

Lee

Capital Region

Leon

Leon

Artisan Lakes CDD* Manatee
Artisan Lakes East CDD* Manatee
Aviary at Rutland Ranch CDD* Manatee
Brookstone Manatee
Coddington CDD* Manatee
Del Webb Sunchase Manatee
DW BayView CDD Manatee
Eagle Pointe CDD* Manatee
East River Ranch Stewardship Manatee
Evergreen Manatee
Firethorn* Manatee
Heritage Harbour Market Place Manatee
Lake Flores CDD* Manatee
Mandarin Groves CDD Manatee
Newport Isles CDD* Manatee
North River Ranch Improvement Stewardship Manatee
Northlake Stewardship District Manatee
Paddocks Manatee
Rye Crossing CDD* Manatee
Rye Ranch CDD Manatee
Saltmeadows CDD* Manatee
Sanctuary Cove Manatee
Southpointe of Manatee County* Manatee
Summer Woods CDD* Manatee
Water's EdgeX Manatee
Willow Hammock Manatee
Willows Manatee
Woodland Preserve* Manatee

Lakewood Ranch Stewardship

Manatee/Sarasota

Manatee/Sarasota

Bellehaven* Marion
Ocala Preserve CDD* Marion
Ridge at Heath Brook CDD* Marion
Winding Oaks* Marion

Newfield Martin
Terra Lago Martin
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Waterside CDD* Martin

Antillia Miami-Dade
Coconut Cay Miami-Dade
Coronado Miami-Dade
Parker Pointe* Miami-Dade
Stellar North* Miami-Dade

Amelia National Nassau
East Nassau Stewardship Nassau
Liberty Cove Nassau
River Glen Nassau
Three Rivers Nassau

Independence Okaloosa
Boggy Creek Orange
Falcon Trace Orange
FRERC Orange
Golden Gem Orange
Greeneway Orange
Grove Resort Orange
Kelly Park CDD* Orange
Midtown Orange
Myrtle Creek Orange
Poitras East Orange
Ridge at Apopka CDD* Orange
Riverwalk Orange
Shingle Creek Transit and Utility Orange
Urban Orlando Orange
Westwood/OCC Orange
Bella Tara* Osceola
Brighton Lakes Osceola
Buena Lago CDD* Osceola
Center Lake Ranch West CDD* Osceola
Edgewater East Osceola
Edgewater West Osceola
Enterprise Osceola
Everest GMR Osceola
GIR East Osceola
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KUTAKROCK

Gramercy Farms Osceola
Ham Brown Reserve CDDX Osceola
Harmony Osceola
Harmony West CDD* Osceola
Lake Lizzie Osceola
Live Oak Lake Osceola
Osceola Chain of Lakes Osceola
Osceola Village Center Osceola
Ovation Osceola
Roan Bridge Osceola
Sunbridge Stewardship Osceola
Tapestry Osceola
Town of Kindred* Osceola
Town of Kindred II* Osceola
Visions at Orlando West Osceola
Windsor at Westside Osceola

Palm Beach

Forest Oaks Palm Beach
Gulfstream Polo Palm Beach
Hamal Palm Beach
Reflection Bay* Palm Beach

Pasco

Avalon Park West CDD* Pasco
Bexley Pasco
Bridgewater at Wesley Chapel Pasco
Deerbrook CDD* Pasco
Del Webb Bexley Pasco
Del Webb River Reserve Pasco
Dupree Lakes* Pasco
Estancia at Wiregrass Pasco
Hidden Creek North Pasco
Hope Innovation District Pasco
KD52 CDD No. 1 Pasco
KD52 CDD No. 2 Pasco
Kenton* Pasco
Long Lake Ranch Pasco
Palmetto Ridge CDDK Pasco
Parkview at Long Lake Ranch Pasco
Pasadena Ridge Pasco
River Landing CDD* Pasco
Riverwood Estates Pasco
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Summerstone CDD* Pasco
Towns at Woodsdale Pasco
TSR Pasco
Two Ridges* Pasco
Vida's Way Pasco
Westwood of Pasco Pasco
Whispering Pines CDD* Pasco
Wiregrass Pasco
Wiregrass |l Pasco
Woodcreek CDD* Pasco
Clear Springs Stewardship Polk
Cypress Creek Reserve* Polk

Fox Branch Ranch CDD* Polk
Grenelefe* Polk
Groves at Lake Marion* Polk
Harmony on Lake Eloise CDD* Polk
Hartford Terrace Polk
Hawthorne Mill North CDD* Polk
Horseshoe Creek Polk
Lake Ashton Il Polk
Lowery Hills* Polk
Peace Crossing Polk
Reserve at Van Oaks CDD* Polk
Sandmine Road Polk
Silverlake CDD Polk
Springs at Lake Alfred CDD* Polk
Stuart Crossing CDD* Polk
Wedgewood Polk
Winslow'’s Point* Polk
Westview South CDD* Polk/Osceola
Parkland* Santa Rosa
Central Parc Sarasota
Gracewater Sarasota Sarasota
Lakeside Plantation Sarasota
LT Ranch CDD* Sarasota
Myakka RanchX Sarasota
Sarasota National Sarasota
Three Rivers Stewardship Sarasota
West Villages Improvement Sarasota
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Seminole

Dovera

Seminole

Aberdeen St. Johns
Bannon Lakes St. Johns
Brandy Creek St. Johns
Bridgewater North St. Johns
Cordova PalmsX St. Johns
DP1 St. Johns
Durbin Crossing St. Johns
Elevation Pointe St. Johns
EntradalX St. Johns
Glen St. Johns St. Johns
Grand Oaks St. Johns
Greenbriar St. Johns
Heritage Landing St. Johns
Heritage Park* St. Johns
Isles of Bartram Park St.Johns
Longleaf Pine St. Johns
Madeirall St. Johns
Marshall Creek St. Johns
Meadow View at Twin Creeks CDX St. Johns
Parkland Preserve CDD* St. Johns
Sampson CreekX St. Johns
Six Mile Creek St. Johns
Southaven St. Johns
St. Augustine Lakes St. Johns
StillwateriX St. Johns
Trout Creek* St. Johns
World Commerce St. Johns
Entrada* St. Johns

Bedner Farms* St. Lucie
Creekside* St. Lucie
Koa Bay St. Lucie
LTC Ranch West Residential St. Lucie
Preserve at Savannah Lakes CDD* St. Lucie
Silver Oaks CDD* St. Lucie
Solaeris CDD* St. Lucie
Sundance St. Lucie
Sunrise* St. Lucie
Veranda St. Lucie
Veranda CDD || St. Lucie
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Beaumont CDD* Sumter
Twisted Oaks Pointe CDD* Sumter
Village CDD No. 7 Sumter

Cresswind DelLand* Volusia
Indigo Volusia
Kepler Road Volusia
Ormond Crossings West Volusia
Pioneer Volusia
Waypointe* Volusia
Hammock Bay Walton
Magnolia Creek Walton
NatureWalk Walton
Somerset Walton

Sunny Hills Units 12-15 Dependent District

Washington
Washington
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EXHIBIT 3
RETURN TO AGENDA




LIMITED REPRESENTATION OF
GENERAL LEGAL ADVISORY
CONTRACT

General Statement of Action

This is a Limited Representation of General Legal Advisory Contract
(hereinafter “Agreement”) between Collins S. DelPercio, Esg. (hereinafter
“Attorney”) and Forest Lake Community Development District, established in
2019, located in Polk County, Florida (hereinafter “Client”). In his capacity for
limited representation, the Attorney will act as a legal advisor to the Client,
rendering legal opinions on actions taken by the Client and if necessary, seek
appropriate means to protect the Client, including but not limited to, providing
guidance and legal advice as to next steps and possible outcomes, interpretation of
the Florida Statutes governing Community Development Districts in the State of
Florida, and finding appropriate counsel as such times arise.

This Agreement will not take effect, and Attorney will have no obligation to
provide any legal services, until Client returns a signed copy of this Agreement and
pays the deposit called for under Paragraph labeled Deposit to Begin Legal
Services Under This Contract.

Scope and Duties

Attorney shall render legal opinions and provide legal advice about the
actions or inaction of the Client as requested. The Attorney shall research and
provide findings as requested by the CDD and its board. The Attorney shall be
available to answer questions on an as needed basis but will be available during
regular meetings as appropriate and at other such times. Client understands and
realizes that Client is not the only client of Attorney and shall be respectful of that
fact. The Attorney shall provide those legal services reasonably required under this
Agreement to conduct such legal research or provide such legal opinions and shall
take reasonable steps to keep the Client information of progress and to respond to
Client’s inquires. The Client shall be truthful with Attorney, cooperate in
preparation, and provide reasonable notice to Attorney of any need or requests so
Attorney may provide proper service and responses for the Client.

All professional work performed under this Agreement shall be performed
by the Attorney in accordance with existing professional standards. The Attorney



shall exert his best efforts and use his best judgement in review and analysis and
preparation of opinions and memoranda in the limited representation of the Client.
The Client shall cooperate in such a manner to allow the Attorney to provide the
best professional review and analysis of such required inquiries.

The Attorney shall provide periodic updates to the Client regarding the status
of inquiries made by the Client and its members, within seven (7) business days of
the inquiry. The Client shall understand that the update may be continued research
and not a legal opinion but will be informed of such review as deemed required
under this Agreement.

Attorney shall consult with the CDD Management company alongside the
Board on all material matters to the legal opinions rendered including but not
limited to venue, compliance, actions, and potential hiring of required firms to
ensure the actions of the CDD are legal and in proper order. The Attorney shall
review contracts for such outside employees, agents, and/or contractors and
provide the Client with his opinion on the matters, but the Attorney shall not be
able to bind the Client unless provided expressly to do so for each case this occurs.

Contact and Communication

Client acknowledges that the normal operation of Attorney has been explained, and
specifically that communications are normally maintained through emails, phone
calls, and other such messaging directly with the attorney providing legal advice
and legal opinions for the CDD. The Client understands that calls should normally
be placed to, and normally will be returned in a reasonably timely manner. The
client understands that documents will frequently be reviewed by the Attorney and
legal research will commence in order to be completed and provided for in a timely
manner.

Client has been informed that Attorney’s usual mode of keeping clients informed
bout status of pending matters is to copy all incoming and outgoing written
communications and Client has been directed to retain all such copies and periodic
billing statements, so that Client’s file should be virtually identical to Attorney’s
file.

Client understands that for the purpose of preserving attorney/client confidentiality,
and other reasons, all contacts between Client and Attorney are to be conducted in
a secure manner, whether in person or by phone. It is understood that any
meeting outside of normal business hours (i.e., 8:00 a.m. to 5:00 p.m.) or phone



calls are discouraged, unless an extraordinary or preplanned event or function has
been called and planned for prior to its action. Where Client’s schedule or other
requirements necessitate phone calls or meetings outside of these parameters, a
premium rate of 2 times the normal billing rate for that call or function not
previously agreed to shall be charged.

The client understands that the Attorney’s work is done by appointment and such
that all client meetings must be by appointment. In the absence of other
arrangements made in advance by the Attorney, if the Attorney is available, he
shall take the call, or meeting; otherwise, shall receive a call and email response as
Attorney has availability outside of the prior meeting and appointments.

As a general proposition, everything you tell us, or we tell you, is and will be
treated as confidential information, protected by the “attorney-client privilege”
against disclosure. There are certain rare exceptions. For example, we might be
required to reveal information necessary to prevent death or substantial bodily
harm. However, if the Client shares privileged information with third parties it
loses that protection — the third party (even relatives or financial backers can be
deposed or examined at trial as to what they know and why they know it.
Additionally, the applicable ethics rules prohibit us from taking directions from, or
giving confidential information to, a third party who happens to be supporting the
Client or paying the Client’s legal costs.

In certain extremely rare circumstances, we permit contact by, and either taking
information from, or giving information to, such third parties, at our sole
discretion. The normal rule, however, and what you should expect to apply, is that
we will not respond to inquiries from any third party, no matter how trusted they
might be by the client, and third parties may not be the conduit for the passing of
confidential information to, or from, the client.

Legal Services Specifically Excluded

The Attorney shall nof make any appearances or preparations for any legal
actions including but not limited to trials, hearings, or meetings outside of the
standard monthly CDD board or board member meeting. The Client shall abide by
this Agreement, pay Attorney’s bills on time, and keep Attorney advised of Client’s
address, telephone number, contact information, and whereabouts. Client agrees
not to compromise the legal services of Attorney without discussing the matter
with Attorney, in advance, and the Attorney is not authorized to bind the Client in
any of these items. Attorney’s sole responsibility and action is to provide legal



opinion on such contracts, but the Client shall indemnify any legal opinion
rendered by Attorney as it makes its own actions and decisions, therefore Attorney
must be held harmless in any of these matters in which he renders legal opinions.

At no time shall Attorey have any fiduciary responsibility towards the
Client; Attorney shall not collect fees, provide liens, or hold liens in any capacity
on behalf of the Client; Attorney shall not draft any language constituting a
contract on behalf of the Client and shall not be able to bind the Client into any
other contract—as this is a limited representation General Counsel Contract,
Attorney shall have no agency of his own, not be an agent of, an employee of, or
any relationship outside of a legal advisory capacity to the Client. Attorney shall
not represent Client in any legal actions directly unless another such contract is
designed for Attorney to take on such legal representation as action, separate and
apart from the General Legal Advisory role pursuant to this Agreement. Attorney
shall provide legal advice and direction on all needs under this Agreement and
nothing further—which will be separate and apart. Client shall waive any conflict
of interest between Attorney and Client that may exist at the time of this
Agreement or any that may become after this Contract is enforced through its
Completion.

Unless otherwise agreed in writing by Client and Attorney, Attorney shall
not provide legal services with respect to defending any legal proceeding or claim
against the Client commenced by any person including a claim or proceeding
against the Client in any Action, in federal or state administration or governmental
agency, department, or board. Unless agreed to prior, Attorney shall not appear at
any administration proceedings to protect Client’s rights or interests. If Client
wishes to retain Attorney to provide any legal services not provided under this
Agreement for additional compensation, a separate written agreement between
Attorney and Client will be required.

At all times, Client shall indemnify Attorney for any and all acts, actions, or
omissions that cause any result that directly or indirectly affects the Client.
Attorney will work in the best interest of the Client, providing sound legal advice
and direction, but shall not be a vote or any other deciding factor or voice in the
Client’s actions. Furthermore, the Client shall indemnify Attorney for any and all
acts, actions, or omissions that directly or indirectly relate to the Client including
but not limited to document review, legal opinion rendering, response to request for
information, or any other activity or action relating to the operations, actions,
directions, or finalized decisions of the Client. Attorney shall have no ability to
vote or make any decision affecting the Client. At no time is Attorney bound by



the Client to act on its behalf in any legal matter; Attorney shall not act on any
legal representation of the Client, only acting in an advisory role that shall also be
indemnified by the Client. Any action taken by Attorney shall be indemnified by
the Client and afford all the protection available by law.

The Client shall hold harmless Attorney and his affiliates for any actions
taken on behalf of Attorney for the Client including rendering opinions, reviewing
for compliance, or any other such tasks that Attorney will review under this
Contract. Attorney is acting as an individual attorney, barred to practice law in the
State of Florida, and no other entity is considered by this Agreement. If any other
entity is considered, they will be indemnified by the Client under this Agreement if
any issue arises of such nature.

Any legal service not mentioned in the is Agreement, will be considered not
applicable and the Attorney shall not represent the Client in such matters.
Specifically, the Attorney shall ONLY render legal opinions and provide legal
advise to the Client, unless otherwise specified in an additional Agreement not
covered in this Agreement.

In other words, the only actions that the Attorney shall make for the Client is
rendering legal opinion to inquiry and reviewing and researching documents for
Compliance; any other actions either drafting or writing items not directly
correlated to rendering legal opinion or legal advice, is outside the purview of this
Agreement and will not happen unless provided for in a secondary contract for that
such work or action. Additionally, any work that the Attorney does for the Client
will be indemnified by the Client for the Attorney.

Deposit to Begin Legal Services Under this Agreement

Client agrees to pay Attorney a retainer fee deposit at the time Agreement has
commenced, which money is to be held in an Account of Attorney’s discretion.
Such retainer and any other such replenishing payments must be remitted to
Attorney as requested to continue legal services being rendered under this
Agreement.

Client hereby authorizes Attorney to withdraw sums from the account to pay the
costs, expenses, and fees for legal series incurred in Client’s case. However, it is
intended that the retainer fee deposit will be held and used as a security deposit
until the conclusion of services and Client’s payment of all outstanding costs,
expenses, and fees for legal services. The Attorey will charge all costs, expenses,



and fees for legal services incurred during each monthly billing cycle against the
retainer fee deposit, and all such charges against Client’s account are to be
replenished within 14 days from the date of mailing of each Semi-Monthly
statement. Failure by the Client to replenish the original retainer fee deposit to its
original amount within 14 days of receipt of the statement will be cause for
Attorney to withdraw as legal advisor under this Agreement.

In other words, Client agrees to pay Attorney in advance for all work to be
performed, by maintaining at all times a retainer dee deposit which is to be
replenished within 14 days of the Semi-Monthly statement, each statement, during
the course of Attorney’s limited representation.

The initial retainer fee is fully refundable within three (3) business days of deposit
to the account of Attorney’s choice, but thereinafter, it will be deemed non-
refundable. At the end of the representation, any unused funds prior to
replenishment, minus the applicable fees and costs, shall be refundable to the
Client from Attorney’s account. Documentation will be provided to show any final
costs and fees associated with the legal services rendered by Attorney to Client.

In addition to the Semi-Monthly replenishment of the initial retainer fee deposit,
Attorney may from time to time require additional deposits of retainer funds in
anticipation of other needs required to render legal opinion or to travel as needed
by the Client, or other unforeseen large cost, whenever Attorney reasonably
believes that the sum on retainer is insufficient to cover the expected costs,
expenses, and fees for legal services likely to be incurred through the next billing
cycle. Client’s failure to deposit such as additional retainer by the specified date
will cause Attorney to withdraw representation.

The initial amount of funds to deposit that are non-refundable into the account of
choice by Attorney shall be $10.000.00. All replenishment of the account during
the next month’s amount shall be made to the same account designated by the
Attorney to the total amount of $10,000.00. All bills, costs, associated fees, and
attorney fees shall be provided to the Client semi-monthly as described in this
Agreement and the funds be replenished to $10,000.00 as described in the
Agreement above within 14 days. Failure to replenish within 14 days will be
grounds for immediate dissolution of this Agreement and attorney keeps all funds
remaining in the designated account as non-refundable.

No portion of any “flat fee” specified in this Agreement for specific items will be
refunded, even if the accrued costs and fees are less than the non-refundable fee.



Legal Fees

Client agrees to pay for legal services described in the Agreement at the following
rates: $427.00 per hour for Collins S. DelPercio, Esq.; all billing for time will do
so in 1/10 of an hour (i.e., 6 minute) increments and will round up to the nearest
such increment.

Client agrees that these fees are reasonable on the basis of Attorney’s ability,
training, education, experience, professional standing and sill, and the difficulty,
intricacy, important, and time and skill required to perform the work to be done.

It is understood by Client that ALL time expended by Attorney should be expected
to be billed at the rate for above. It is not possible to list all the work that may be
required in working on Client’s needs, but it is understood that such work includes
time spent on phone calls to or from Client, or on Client’s behalf, reviewing or
handling incoming documents from Client or other such legal work required to
render such legal opinion, review compliance, or prepare documents for meetings,
or any third party documents sent by Client to review and render opinion,
preparing letters, documents, drafting, reviewing, preparing, editing, reviewing
documents, performing legal and factual research, travel time as needed to and
from hearings or meetings, and any other activities related to this rendering of legal
opinions that the Client requires under the terms of this Agreement.

In short, Client is informed and understands that the time spent by the Attorney
will normally be billed at the rate specified above.

Client authorizes Attorney for such work as deemed appropriate by the Attorney.
Such Attorney shall be billed at his regular rate listed above. Client acknowledges
and agrees that such utilization whenever deemed appropriate, and direct Attorney
to apportion work at Attorney’s discretion.

Under certain circumstances, additional individuals may be needed or retained to
work alongside Attorney (separate and apart of appointing or finding counsel at the
CDD’s needs), with advanced authority, that billing shall be provided and
confirmed by the Client and paid via retainer with express authority to finalize any
legal opinion or render a conclusion required by the Client via the Attorney.

The same rules apply to sequential or duplicative work. For example, it might be
necessary to charge a client for work at the same time as an additional retained
person to review the files, where immediate familiarity with the facts is required in
preparation of a requirement of the Client. However, Client will normally not be
charged for time spent that is attributable to Attorney’s internal staffing.



Notwithstanding the expectation that all time spent on Client’s needs will be billed,
Attorney may, at Attorney’s discretion, elect to “write off”” or “no charge” certain
time actually expended by Attorney on Client’s behalf. The client acknowledges
being on notice that any such write-offs are discretionary by Attorney and are
expressly contingent on there being no dispute regarding payment of the
remaining items billed to the Client. As specified below in the section of this
Agreement labeled STATEMENTS, BILLING INQUIRIES, AND FEE
DISPUTES, all “no charge” or “write off’’ costs, expenses, and fees for legal
services will be considered payable in full in the event of a formal dispute or
adjudication of a lien, regarding Client’s bill.

The hourly fees quoted above are subject to increase from time to time. The
Attorney will give notice in writing at least thirty days prior to any increase in
hourly fees. If Client does not wish to charge at the new rates, Client agrees to pay
Attorney in full for services up to the date of the expected increase and terminate
representation by Attorney. Client understands that if Attorney continues to
represent Client past the date of the increase, the new fee will be in effect and
Client agrees to pay those increase fees for all services rendered thereafier.
:likewise, attorney may modify the terms of this Agreement, similarly notifying
Client thirty days in advance of the change, and with the same options for Client to
terminate representation and the same result (the new Agreement goes into effect)
if Client does not terminate representation and Attorney continue to represent
Client past the date of proposed change. In either event, funds left in the Account
shall be considered non-refundable upon termination minus any replenishment.

If a Court awards attorney’s fees to Client (or to Attorney on Client’s behalf), and
such sums are actually collected, they shall be applied against any outstanding
charges on Client’s bill. The Client, however, remains responsible for payment of
Attorney’s services. A court order awarding attorney’s fees does not relieve Client
of the primary responsibility for paying Attorney’s bill, or make any work done to
collect the attomey’s fees awarded any different from any other work performed by
Attorney. Any attorney’s fees awarded and actually collected that are not needed to
pay Client’s bill with Attorney (or replenish the retainer fee deposit ) shall be paid
to Client.

Likewise, Client is aware that the Court could order Client to pay fees and costs to
another party, which is not a part of the Attorney’s retainer or payment or legal
fees.

Costs and Expenses

A. Initial Costs




Three (3) days after initial funds have been placed into the Attorney’s account
of choice, an initial non-refundable $250.00 will be billed to Client, from the
first funds deposited, regardless of the three (3) day cancellation. This will be
used to purchase initial file materials, folders, paper, etc. and to pay for access
to the computer-assisted legal research services reserved for all cases in the
event access to the service is needed.

Client agrees that if Attorney advances or incurs any costs as part of this
representation, including but not limited to costs of investigation, documents
preparation, document review, photographs, exhibits, outside photocopying, the
expenses incurred incident to wavel on Client’s behalf (including lodging and
meals), messenger and other delivery fees, parking, consultant’s fees, express
mail charges, time-increment computer research charges, or other similar items,
such charges will be paid by Client out of funds on retainer or promptly upon
being bills.

B. Experts, Consultants, and Investigators

It may be necessary in preparation of Client’s inquiries for Attorney to hire
expert witnesses, consultants, and/or investigators. Attorney will not hire such
persons unless Client agrees to pay their fees and charges, but Attorney will
select which such person should be hired. It is understood, that Client’s refusal
to authorize hiring of such persons, when considered necessary by Attorney,
could greatly injure Client’s case, and if the absence of such persons makes it
impossible, in Attorney’s discretion, to continue with representation, Attorney
may withdraw from the case and bill all proper fees and costs to that point, will
keep the amount in the account of the retainer and return any unused fees or
bills minus those costs, fees, and other actions required to pay.

*This account is not a means to collect or store any type of funds of the Client.
Its sole purpose is to collect retainers and additional funds in the costs and
attorney fees associated with representation. The Attorney does NOT collect
any funds owed to or paid out by the Client but for approved legal costs and
expenses.

Statements, Billing Inquiries, and Formal Fee Disputes

The Attorney will send Client periodic Statements (normally semi-monthly) for
costs, expenses, and fees for legal services incurred. The sum indicated on such
statements is owed upon generation of the statement and must be paid within 14
days of the statement date. Normally, Client should have a retainer fee deposited
in Attorney’s designated account on the date that statements are generated, in
which case the costs, expenses, and fees for legal services owed by Client to



Attorney will be paid out of the Client’s trust balance upon generation of the
statement.

In the event Client does not fully replenish the retainer fee deposit within 14 days
of a billing statement, Attorney shall have the option of immediately withdrawing
from representation. Interest at the rate of 18 percent (1 ¥ percent per month) will
be charged on any unpaid balance excess of the sum held as a retainer fee deposit,
beginning on the date a statement showing such outstanding balance is generated.
The interest provision is net an agreement to extend credit but is a method of
compensating the Attorney for delayed payment.

Obviously, it is possible for mistakes to happen, and Client is not expected to pay
for any chares that are incorrect. Client may call or e-mail Attorney with an
inquiry concerning billing statements. Most actual errors can be resolved with a
simple phone call, and the Attorney will inform Client whether a mistake is
acknowledged, and promptly send an amended statement showing any adjustment
or correction resulting from any such call.

Whether or not Client calls with such an inquiry, any dispute as to the accuracy of
validity of any billed charges, or request for adjustment of any costs, expenses, or
fees for legal series billed to Client must be made in writing to Attorney within
thirty days of the date of the statement containing that costs, expense, or fee for
legal services. If Client does not do so within thirty days of a billing statement, the
statement will be conclusively presumed to be correct.

In other words, if Client does not contact the Attorney in writing within thirty
days of a billing statement, Client will have irrevocably agreed that the
statement is accurate and correct. Any person ever reviewing any dispute
regarding charges on a billing statement is asked to honor this provision, since it is
an essential term to Attormey’s agreement to represent the Client.

As stated above, while Client should presume that all time spent attending to
Client’s representation by the Attorney will be billed, Attorney may elect to “Write
off” or “no charge” some costs, expenses, and fees for legal services. Any such
write-offs are discretionary by the Attorney and are expressly contingent on there
being no dispute regarding payment of the remaining items billed to Client,
initiated by either Attoey or Client.

If Attorney files a lien to recover unpaid fees and/or costs incurred on client’s
behalf, or if Client seeks to formally dispute Attorney’s billings, by initiating
mediation, arbitation, ,litigation, or a fee dispute in any forum, all “write off’”” or
“no charge” costs, expenses, and fees for legal services reflected on any statement



to Client will revert to being fully billed, and be additional sums owed to Attorney
by Client, in addition to the sum disputed by Client.

These provisions are explicitly written to prevent a situation where Attorney
reduces Client’s bill by writing off costs, expenses, and fees for legal services
during representation, and then Client seeks to reduce the sums owed further by
disputing Client’s responsibility to pay the reduced sum. They are intended to
provide incentives for both Attorney and Client to resolve, informally and
promptly, any questions or concerns about the legitimacy of any item billed on
any statement, and to provide certainty that once a statement is thirty days old, the
costs, expenses, and fees for legal services reflected on that statement are agreed
by Attorney and Client to have been accurate and correct.

In accordance with the Uniform Commercial Code, no payments made to Attorney
for less than the full sum owed shall constitute payment in full, even if that
notation is placed on the payment instrument, unless Attorney and Client both sign
a separate written agreement specifically permitting such payment to constitute a
payment-in-full.

The client agrees to pay any fees and costs that are incurred by Attorney to collect
fees, cots, or expenses from Client, including reasonably attorney’s fees.

Liens and Adjudication

Client hereby grants Attorney to lien on any and all claims or causes o action that
are related to the subject of Attorney’s representation under this Agreement.
Attorney’s lien will be for any sum due and owing to Attorney at the conclusion of
Attorney’s services. The lien will attach to any recovery Client may obtain,
whether by arbitration award, judgment, settlement, or otherwise. The Attorney
shall not receive payments from a third party unless expressly agreed upon with
Client for rendered payments for any lien or adjudication finalized.

Attorney will retain possession of Client’s file and all information therein until full
payment of all costs, expenses, and fees for legal services, subject to turnover or
destruction of the file as set out in the Discharge and Withdrawal Section of the
Agreement. Client consents to the district court’s adjudication of any such lien and
during the pendency of the underlying action without requiring the filing of a
separate action, regardless of whether any action might be or has been filed by
either Attorney or Client against the other, including any action alleging
malpractice.

The client agrees to indemnify and pay any malpractice occurrence by the Attorney
for his actions as legal counsel for the Client. The Client agrees that if there are



any bills in dispute arising from the acts or actions under this Agreement, they will
forego litigation and Client will attend mediation with a mediator of the Attorney’s
choice, for which Client shall cover all costs. If Mediation cannot be completed,
Client and Attorney agree to binding arbitration for the matter under this Contract,
in the venue of and under the Arbitrator of Attorney’s choice, of which all costs,
regardless of outcome, shall be paid for by the Client.

Discharge And Withdrawal

Client may discharge Attorney at any time, although Client understands that court
rules might still require Attorney to file a Motion to withdraw in some
circumstances. Attorney may withdraw at any time at Attorney’s discretion. In
either such circumstance, Client agrees to sign the documents necessary to permit
Attorney to withdraw.

Client has been informed that among the events that should be expected to cause
Attorney’s withdrawal from representation are Client’s breach of any portion of
this Agreement (including its payment provisions), Client’s refusal to Cooperate
with attorney or to follow Attorney’s advice on a material matter, or any other fact
or circumstance that would render Attorney’s continuing representation unlawful,
unethical, or impractical.

Specifically, while it is the province of the Client to identify the “objectives of
representation,” a lawyer is not required to pursue objectives or employ means
simply because a client may wish that the lawyer do so. The terms of a lawyer’s
representation may exclude specific objections or means, including those that a
layer regards as repugnant or imprudent.

If Client shall desire to retain other counsel, then Attorney shall be paid the amount
then due and owing for work performed for Client. Additionally, any funds in the
Account for this Client under the retaining agreement shall be forfeited and paid to
attorney for costs and fees associated with existing work. Under the Attorney’s sole
discretion, some of the remaining funds in the Account may be returned to the
Client.

Conclusion of Services; turnover, Storage, and Deswruction of Files

When Attorney’s services conclude, all unpaid charges shall become immediately
due and payable. The Attorney will normally formally withdraw from
representation at the end of the Agreement unless otherwise renewed and agreed
upon to continue.

After payment of all sums due and upon Client’s request, Attorney will deliver
Client’s file (other than Attorney’s personal notes, briefs, and work product that



Attorney elects to retain) to Client, along with any Client funds or property in
Attorney’s possession that are not otherwise used to pay for outstanding fees and
costs of Attorney. If Attorney is not instructed otherwise, Client’s file will be kept
in Attorney’s office of a limited time after completion. Files digitized, stored as
PDF files, and then destroyed upon completion and direction of Client. If you
want your file, or anything out of your file, you should obtain it promptly
upon conclusion of representation.

Disclaimer of Guarantee, Total Fees, and Costs; Tax Consequences

Nothing in this Agreement and nothing in Attorney’s statements to Client will be
construed as a promise or guarantee about the outcome of Client’s matter. The
Attorney makes no such promises or guarantees. Attorney’s comments about the
outcome of Client’s matters, if any, are expressions of opinion only.

It is understood that it is impossible to predict how long a legal matter will
take, how much it will cost, or what the resulting outcome may be. Attorney
does not make any and has not made any guarantees to Client about the length or
expense of Client’s representation and needs. The Attorney has not and will not
make any guarantee as to outcome of Client’s inquires or legal actions. Client has
been informed and acknowledges that is I quite likely that the costs, expenses, and
fees for legal services incurred in Client’s representation will substantially exceed
the initial retainer fee deposit.

No advice is given regarding tax consequences, and Attorney specifically is not
providing tax advice, although questions relating to tax matters may very well
come up during the course of the case, Client agrees to seek tax advice elsewhere,
and to hold Attorney harmless from any tax effects. The Attorney does not handle
taxes, is not a tax expert, or an accountant and will provide no information as to tax
remedies. If the Client insists, the Attorney may refer client to possible individuals
that could be hired to provide such answers.

Effective Date. Severability. Florida Law

This Agreement will take effect when Client has performed the conditions stated in
the Agreement, but its effective date will be retroactive to the date Attorney first
provides services, if earlier. Even if this’ Agreement does not take effect, Client
will be obligated to pay Attorney the reasonable value of any services Attorney
may have performed for Client. The funds will be deposited into the Attorney’s
designated account and will be held there for three (3) business days, minus the
initial fees plus any costs or attorney fees associated with the action within those
three (3) days. If requested in writing during the three (3) business days, funds
shall be returned to Client minus those associated costs and fees. The Attorney



shall provide a billing statement for such costs and fees upon return of the initial
deposit minus the funds billed during that time. After the three (3) business days,
the funds in the account under retainer are non-refundable.

The provision of this Agreement is severable. This means that if one or more
provisions of this Agreement are found to be void or unenforceable for any reason,
the remaining provisions of this Agreement will still apply.

This Agreement is entered into in accordance with the law of the State of Florida,
and Florida law will apply to any question relating to the meaning of any provision
of this Agreement.

The venue for any disputes of this Agreement is Broward County, Florida.

All headings are done for ease and do not express anything outside of signaling the
content of the topic, and otherwise have no legal significance. The drafter of this
Agreement is to be indemnified by the Client, or any errors or omissions written
into this Agreement. The Agreement is to be seen in the light most favorable to the
Attorney when any ambiguity is found, and Client agrees to this upon signing.

CLIENT: ATTORNEY:
s A ﬁ\ Collins S. DelPercio, Esq.
Aoy ( VS0 A- ﬁ
PRINT NAME AND TITLE PRINT NAME
/)// /—\ ﬂ% 1/15/2025
Z}EMTUI&E AND DATE SIGNATURE AND DATE

PLEASE READ THIS CAREFULLY:

This Agreement is a formal legal contract for Attorney’s Limited Representation
Services. It protects both you and your attorney, is intended to prevent
misunderstandings, and it may vary the law otherwise applicable to attorney’s liens
and resolution of fee disputes. DO NOT SIGN THIS AGREEMENT UNTIL
YOU HAVE READ IT THROIGHLY AND ARE SURE YOU UNDERSTAND
ITS TERMS. Ifyou do not understand it or if it does not contain all the
agreements discussed, please call it to our attention and be sure of this written



Agreement contains all terms you believe are in effect between us. You have an
absolute right to discuss this agreement with independent counsel (or any other
advisor) before entering into this agreement, and we encourage you to do so.
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STRALEY ROBIN VERICKER

Attorneys At Law
1510 W. Cleveland St. Writer’s Direct Dial: (813) 901-4945
Tampa, Florida 33606 Writer’s E-mail:jvericker@srvlegal.com
Tel: (813) 223-9400 Website: www.srvlegal.com
July 7, 2025

Via Email

Forest Lake Community Development District
c/o Anchor Stone Management

Attn: Patricia Thibault, District Manager
patricia@anchorstonemgt.com

Dear Patricia:

Our law firm is pleased to have this opportunity to submit a proposal to serve as District Counsel
for the Forest Lake Community Development District. Our law firm’s practice is focused on the
representation of CDDs. We currently represent over 100 CDDs located throughout central Florida, and
are intimately familiar with all phases of CDD operations, including the ongoing representation of
resident controlled CDDs. While we do not perform any litigation services, if litigation is necessary we
will be happy to provide referrals of experienced attorneys familiar with CDDs and provide assistance
to the litigation counsel of the CDD’s choice as needed based on our experience in representing various
CDDs.

We are enclosing biographical information about the firm’s lawyers which touch upon our
qualifications, which is also available on our firm’s website at www.srvlegal.com.

With respect to legal fees and costs, we understand that the Board expects District Counsel to
provide legal services in a cost effective and efficient manner. Because of the firm’s extensive experience
with CDDs and our familiarity with the various issues facing CDDs, we believe we can provide legal
services efficiently and in a cost-effective manner. Current hourly rates for the paralegals and attorneys
with the Firm range from $175/hour to $425/hour, including travel time to and from meetings.

On behalf of the firm, thank you for considering us to serve as the Forest Lake CDD’s District
Counsel, in which we are proposing that Michael L. Broadus will serve as lead counsel. Attorney
Broadus’s current hourly rate is $325/hour.

Sincerely
A7 4

. i i
Board Certified in City, County and Local
Government Law

Encls.
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Michael L. Broadus

Michael L. Broadus
Experience:

Michael L. Broadus is an attorney with Straley Robin
Vericker and joined the firm in 2023. Michael serves as lead
counsel to numerous community development districts
represented by the firm.

Michael has practiced law in Tampa, Florida since 2005. In
the past 17 years, Michael represented a multitude of clients
in a wide range of complex litigation issues. As a
construction attorney, he represented general contractors in
lawsuits  involving both  property owners and
subcontractors. These lawsuits were litigated in Circuit
Court and before the American Arbitration Association.
Michael previously represented institutional clients,
including those in the insurance industry and the Florida
Department of Revenue. He has litigated insurance disputes
which involved bodily injury, property damage, and
subrogation issues. Michael began his legal career working
in roles for the State of Florida as an Assistant Attorney
General and an Assistant State Attorney.

Background:

Michael is a member of the Hillsborough County Bar Association and The Florida Bar; he is also admitted
to practice in the United States District Court for the Middle District of Florida, and the United States for
the Northern District of Florida.

[Admitted to the Florida Bar in September 2005]

Education:
e University of Connecticut, B.S. Dean’s List, School of Business (2000)
e William & Mary Law School, J.D. (2005)
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Straley Robin Vericker

John M. Vericker
Experience:

John M. Vericker is an attorney with Straley Robin
Vericker, and has practiced with the firm since 2005. John
is Board Certified in City, County and Local Government
Law and he is AV Rated, the highest rating awarded by the
Martindale-Hubbell law directory. His practice focuses
primarily in local government, real property, and land use
law. John serves as lead counsel to numerous community
development districts represented by the firm, and has
significant experience in the formation and operation of
special districts, construction of public infrastructure,
issuance of tax exempt bonds, government contracts, public
records law, sunshine law, statutory requirements
governing the conduct of public officers, elections laws,
competitive bidding, and other aspects of local government
law. John has also appeared in court and before various
local government boards with respect to CDD issues. John
also represents clients in commercial real estate
transactions and foreclosure litigation.

Background:

John is a member of the Hillsborough County Bar Association, the Florida Bar Association, the
Environmental and Land Use Law Section of the Florida Bar, the City, County and Local Government Law
Section of the Florida Bar, and the Real Property Probate and Trust Law Section of the Florida Bar. He is
also admitted to practice in the United States District Court for the Middle District of Florida. In May of
2009, John graduated from the Hillsborough County Bar Association Leadership Institute, and he served
on the Hillsborough County Bar Association Leadership Institute Executive Committee from 2010-2011.
During law school, John served as a law clerk with the Pinellas County Attorney’s Office. Prior to attending
law school, John was a Senior Coordinator with Seminole County, Florida.

[Admitted to the Florida Bar in September 2004]

Education:
e University of Florida - Fisher School of Accounting, B.S. in Accounting (1997)
e University of Florida - School of Forest Resources and Conservation,
Master of Forest Resources and Conservation, (1999)
e University of Florida — Levin College of Law, J.D. cum laude (2004)
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Straley Robin Vericker

Vivek K. Babbar

Background:

Experience:

Vivek K. Babbar is an attorney with Straley Robin
Vericker, and has practiced with the firm since 2014. Vivek
is Board Certified in City, County and Local Government
Law. Vivek serves as lead counsel to numerous community
development districts represented by the firm, and has
experience in the formation and operation of special
districts, construction of public infrastructure, issuance of
tax exempt bonds, government contracts, public records
law, sunshine law, statutory requirements governing the
conduct of public officers, elections laws, competitive
bidding, and other aspects of local government law. Vivek
has also appeared before various local government boards
with respect to CDD issues.

Vivek is a member of the Hillsborough County Bar Association and the Florida Bar. During law school,
Vivek externed with the National Oceanic and Atmospheric Administration Office of General Counsel in

St. Petersburg, Florida.
[Admitted to the Florida Bar in October 2013]

Education:

e University of Florida - B.A. in Anthropology (2010)
e University of Florida - Levin College of Law, J.D. cum laude (2013)
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Straley Robin Vericker

Kathryn “KC” Hopkinson

Experience:

Kathryn “KC” Hopkinson is an attorney with Straley Robin
Vericker and joined the firm in 2023. KC serves as lead
counsel to numerous community development districts
represented by the firm.

KC is a highly skilled labor and employment law and
litigation attorney who has represented businesses and
individuals in need of counsel for over 10 years. Since
2012, KC’s practice has included, but not been limited to,
age and gender discrimination, national origin and race
discrimination,  disability  discrimination, = wrongful
termination, sexual harassment, contract writing and
negotiations, policy manual writing and updating, wage and
hour, EEOC investigations, mediations, arbitrations, HR
management, and state and federal appeals.

KC has been recognized by her peers as one of Tampa’s
Attorneys of the Year for 2021 and 2022 in Tampa Style
Magazine (September 2021 and September 2022) and one
chosen as one of Tampa’s Top Lawyers for 2022 in Tampa
Magazine (January 2023). She has also been named a Super
Lawyers “Rising Star” yearly since 2016. This is an honor
reserved for those lawyers who exhibit excellence in practice. Only 2.5% of attorneys in Florida receive
this distinction. Additionally, from 2017 to 2020 KC was selected as one of the “Top 40 Under 40” Labor
& Employment lawyers in the State of Florida by the American Society of Legal Advocates (ASLA), an
invitation-only legal organization comprised of the nation’s most skilled lawyers. The ASLA selection
process includes lawyers who combine stellar legal credentials with proven commitment to community
engagement, leadership, and the highest professional standards. Less than 1.5% of lawyers nationally are
selected to this top honor.

Background:

KC is an active Member of The Florida Bar, the Hillsborough County Bar Association, the American Bar
Association, the Florida and Hillsborough County Associations for Women Lawyers and the National
Society Daughters of the American Revolution.

Aside from her legal pursuits, KC is an active member at Hyde Park United Methodist Church where she
volunteers in the Children’s Ministries and with the Cold Weather Shelter for the homeless as well as sits
on the Board of Trustees. KC also volunteers with Selah Freedom, promoting sex trafficking awareness.
KC is an avid reader, traveler, and yoga practitioner.

[Admitted to the Florida Bar in April 2013]

Education:
e The University of Tampa, B.A., (Government and World Affairs)
e Stetson University College of Law, J.D. (2012)
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Straley Robin Vericker

Whitney A. Sousa

Experience:

Whitney A. Sousa is an attorney with Straley Robin
Vericker and joined the firm in 2023. Whitney serves as lead
counsel to numerous community development districts
represented by the firm. Whitney served as a teaching
assistant for Research & Writing and Contracts, interned
with the Hon. Amanda Arnold Sansone of the United States
District Court for the Middle District of Florida, and
interned with the National Labor Relations Board (Region
12).

Background:

Whitney was awarded The National Order of Scribes Award in law school. During law school, Whitney
served as Assistant Editor for the Local Government section of the Stetson Law Review, where she wrote
and published digests on various topics concerning Florida local government.

[Admitted to the Florida Bar in September 2022]

Education:
e University of New Mexico — B.A. in Sociology (2013)
e Stetson University College of Law, J.D. magna cum laude (2022)
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Straley Robin Vericker

Cari Allen Webster

Experience:

Cari Allen Webster is an attorney with Straley Robin
Vericker and joined the firm in 2024. Cari serves as lead
counsel to numerous community development districts
represented by the firm and has experience in the areas of
real property, business, land use, and local government.
Cari has over 7 years of experience working for
Hillsborough County, where she handled a multitude of real
estate projects including acquisitions, dispositions, leases,
vacate petitions, land exchanges, and land use restrictions.
As a transactional attorney, she has represented clients in
purchase and sale transactions, landlord tenant matters,
foreclosure cases, business formation, and title closings.

Background:

Aside from her legal pursuits, Cari is an active member of the Junior League of Tampa, volunteering her
time to support the local community and programs funded by the League. During law school, Cari served
as Vice President of the Real Property, Probate, and Trust Law Association, organizing events and keeping
the committee apprised of relevant legal updates. Prior to law school, she had a career in commercial
property and facilities management, representing investors in the management of several office and
warehouse buildings.

[Admitted to the Florida Bar in October 2015]

Education:
e University of South Florida, B.S. in Finance and Economics (2010)
e Stetson University College of Law, J.D. (2015)
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Straley Robin Vericker

Tracy J. Robin
Experience:

Tracy J. Robin is a native of Tampa, Florida, and
established the firm in 2004. He is AV Rated, the highest
rating awarded by the Martindale-Hubbell law directory,
and focuses his practice in real property, land use, and local
government law. Tracy serves as lead counsel to numerous
community development districts represented by the firm,
and has extensive experience with the formation and
operation of special districts, construction of public
infrastructure, issuance of tax exempt bonds, contracts,
public records law, sunshine law, statutory requirements
governing the conduct of public officers, competitive
bidding, and other aspects of local government law. Since
1991, he has served as General Counsel to the Hillsborough
County City-County  Planning Commission, an
independent land planning agency created by the Florida
legislature to provide comprehensive planning services for
unincorporated Hillsborough County, and its three
municipalities, the City of Tampa, the City of Temple
Terrace, and Plant City, Florida. Tracy also has extensive
experience in the area of real property law, which includes
commercial real estate transactions, institutional mortgage
lending, title insurance, workouts and foreclosure, landlord

tenant law, and land use.

Background:

Tracy is a member of the Hillsborough County Bar Association and The Florida Bar; he is also admitted to
practice in the United States District Court for the Middle District of Florida, and the United States Eleventh
Circuit Court of Appeals. Prior to forming his own firm, he was a partner in the statewide firm, Akerman
Senterfitt (1991-2004), and practiced with Moffitt, Hart & Herron (1989-1990). Before attending law
school, he had a career in the title insurance industry (1975-1986), and served as the Branch Manager for
the Tampa office of Lawyers Title Insurance Corporation.

[Admitted to the Florida Bar in April 1989]

Education:
e Mercer University, B.A. (Economics & History, 1975)
e Shepard Broad Law Center, Nova Southeastern University, J.D. (1989)
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Straley Robin Vericker

Mark K. Straley

Background:

Experience:

Mark K. Straley has practiced law in Tampa, Florida since
1976, and established the firm in 2004. For the past 30
years, Mark has focused his practice on the representation
of community development districts (CDDs). He has
written and lectured extensively on community
development districts and enjoys a statewide reputation
with respect to CDDs. Mark is AV Rated, the highest rating
awarded by the Martindale-Hubbell law directory. As one
of the first CDD lawyers in Florida, Mark has many years
of experience in all facets of special district and local
government law, including the formation and operation of
CDDs, construction of public infrastructure, issuance of tax
exempt bonds, contracts and competitive bidding
requirements, sunshine law, public records law, and real
property law. In addition to his legal training, Mark also
holds a masters degree in public administration. His
graduate work focused on public finance, budgeting and the
administration of local governments, including special
districts.

Mark is a member of the Hillsborough County Bar Association and The Florida Bar; he is also admitted to
practice in the United States District Court for the Middle District of Florida, and the United States Eleventh
Circuit Court of Appeals. Prior to forming his own firm, he was a partner in the statewide law firm,
Akerman Senterfitt (1991-2004), and also practiced with the Bush Ross law firm (1981-1990) and Holland

& Knight (1976-1980).

[Admitted to the Florida Bar in December 1976]

Education:

e Kenyon College, A.B. cum laude with high honors in Political Science (1971)

e Wayne State University, M.P.A. (1973)

e University of Michigan Law School, J.D. cum laude (1976)

4860-0471-9212, v. 4



EXHIBIT 5
RETURN TO AGENDA




AGREEMENT FOR
DISTRICT MANAGEMENT SERVICES

THIS AGREEMENT (“Agreement”) is made and effective as of July 10, 2025
(“Effective Date”), by and between:

FOREST LAKE COMMUNITY DEVELOPMENT DISTRICT, a local unit of special-
purpose government established pursuant to Chapter 190, Florida Statutes, located
in Polk County, Florida, with a mailing address of 1595 Aspen Avenue, Davenport,
FL 33837 (the “District”); and

ANCHOR STONE MANAGEMENT, LL.C, a Florida limited liability company, with
offices located at 255 Primera Blvd., Suite 160, Lake Mary, Florida 32746
(hereinafter “Consultant” and together with the District, the “Parties™).

RECITALS

WHEREAS, the District is a local unit of special-purpose government established
pursuant to the Uniform Community Development Act of 1980, as codified in Chapter 190,
Florida Statutes (the “Act”), and by ordinance adopted by the Board of County Commissioners of
Polk County, Florida, for the purpose of planning, financing, constructing, operating and/or
maintaining certain infrastructure;

WHEREAS, the District wishes to retain an independent contractor to provide
professional district management services, all as more particularly described herein and in
Exhibit A, which is incorporated herein by reference;

WHEREAS, Consultant represents and warrants to the District that it is qualified, capable
and willing to provide such services and the District desires to enter into this Agreement with the
Consultant for the same; and

WHEREAS, the District and Consultant warrant and agree that they have the right, power
and authority to enter into and be bound by this Agreement.

NOW, THEREFORE, in consideration of the recitals, agreements, and mutual covenants
contained herein, and other good and valuable consideration, the receipt and sufficiency of which
are hereby acknowledged by the Parties, the Parties agree as follows:

SECTION 1. RECITALS. The recitals stated above are true and correct and by this
reference are incorporated into and form a material part of this Agreement.

SECTION 2. PURPOSE:; SCOPE OF SERVICES: The purpose of this Agreement is
for the Consultant to provide professional district management services to the District pursuant to
the Act. A brief description of these services is provided below and a detailed description is
provided in Exhibit A to this Agreement.
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A. Standard On-Going District Management Services (“‘Standard Services”). The
Consultant shall provide the following Standard Services to the District pursuant to this
Agreement:

1. Management — services include the conducting up to 15 board meetings and/or
workshops per year, including at least one (1) four (4.0) hour regular board meeting
per month, overall administration of District functions, and all required state and
local filings, preparation of annual budget, purchasing and risk management;

2. Administrative - services include support for the District Management function,
recording and preparation of meeting minutes, records retention and maintenance
in accordance with Chapter 119, Florida Statutes, and the District’s adopted Rules
of Procedure, preparation and delivery of agenda;

3. Accounting - services include the preparation and delivery of the District’s
financial statements in accordance with Governmental Accounting Standards,
accounts payable and accounts receivable functions, asset tracking, capital program
administration and requisition processing, filing of annual reports required by the
State of Florida and monitoring of trust account activity;

4. Assessment Revenue Collection & Reporting - services include all functions
necessary for the timely billing, collection and reporting of District assessments in
order to ensure adequate funds to meet the District’s debt service and operations
and maintenance obligations. These services include, but are not limited to,
assessment roll preparation and certification, direct billings and funding request
processing as well as responding to property owner questions regarding District
assessments.

5. Field Management Services — services include oversight of field services
maintenance, including managing vendor contracts relating to District facilities and
landscape/irrigation maintenance.

6. Amenity Management Services — services include providing of access card
issuance through registration, proof of residency, and photo identification; keycard
troubleshooting for issues and concerns related to access control; review of security
concerns and amenity policy violations via remote camera monitoring on an as-
needed basis.

7. Website Administration - Consultant shall ensure that the District’s website(s)
remain in compliance with all applicable Florida law regarding the content and
functionality.

8. Dissemination Agent - Consultant shall serve as the District’s dissemination agent

under any District continuing disclosure agreements.
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B. Time Frame. The Standard Services shall be provided on a monthly basis as
detailed in this Agreement.

SECTION 3. ADDITIONAL SERVICES. In addition to the Standard Services
described above, or in any addendum executed between the Parties, the District may, from time to
time, require additional services from the Consultant. Any services not specifically provided for
in the scope of services described herein or in Exhibit A, or necessary to carry out the services as
described herein, as well as any changes in the scope requested by the District, will be considered
additional services (“Additional Services”). Additional services must be authorized by the District
prior to being provided by Consultant. Such Additional Services may include, but are not limited
to:

A. Meetings: Extended meetings (beyond three (4.0) hours in length), continued
meetings, special/additional meetings, and/or workshops in excess of the 15 meetings or
workshops per year allocated for herein;

B. Financial Reports: modifications and certifications to special assessment allocation
report; true-up analysis;

C. Bond Issuance Services: preparation of the special assessment allocation report,
testimony at the required bond validation court hearing, certifications, closing documents and
statutorily required mailings

D. Amendment to District boundary;
E. Grant Applications;
F. Escrow Agent;

G. Community Mailings, e.g. memos, notifications of rules changes, operations and
maintenance assessment notices, etc.;

H. Extraordinary public records requests that are extensive in nature, as defined by
District’s adopted Rules of Procedure, requiring significant effort to fulfill.

If any Additional Services are required or requested, the Consultant will provide a detailed
description of these services and fees for such services to the District for approval prior to
beginning any additional services. The Consultant shall undertake the additional services after the
District has issued its written approval, as evidenced by a vote of the Board of Supervisors, of the
description and fees for such services to the Consultant. All Additional Services will remain
subject to the terms and conditions of this Agreement.

SECTION 4. LITIGATION SUPPORT SERVICES. Upon the District’s request, the
Consultant shall prepare documentation in response to litigation requests and provide necessary
expert testimony in connection with litigation involving the subject matter of this Agreement. If
the District requires or requests any litigation support services, the Consultant will provide a
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detailed description of the services and fees for such services to the District for approval prior to
beginning any litigation support services. The Consultant shall undertake the litigation support
services after the District has issued its written approval of the description and fees for such
services to the Consultant.

SECTION 5. ADDITIONAL SERVICES PROVIDED TO THIRD PARTIES. These
are services requested by third parties such as homeowners, realtors, investors or members of the
media. Such services may include, but are not limited to, estoppel letters, bond prepayment
processing, and litigation support. The third party requesting such services shall be responsible for
the payment of any fees charged by Consultant for providing those services to the extent authorized
by law and the District’s Rules of Procedure.

SECTION 6. DISTRICT MANAGER. Throughout the term of this Agreement, Patricia
C. Thibault shall serve as the District Manager for the District. The Board of Supervisors shall
have final authority on the replacement of the District Manager.

SECTION 7. TERM. The initial term of this Agreement commences on July 10, 2025,
and continue until September 30, 2026 (“FY 2025 and FY 2026 Term”) with the first Renewal
Term (defined below) commencing with the FY 2027 (“FY 2027 Term”), unless terminated
earlier by either party in accordance with the provisions of this Agreement. This Agreement shall
automatically renew for additional one-year terms (“Renewal Terms”), unless terminated
pursuant to its terms. The Consultant acknowledges that the prices of this Agreement are firm and
that the Consultant may change the prices only with the District’s written consent, as evidenced
by a vote of the District’s Board of Supervisors.

SECTION 8. FEES AND EXPENSES; PAYMENT TERMS.

A. Fees and Expenses.

1. A schedule of fees for the services provided pursuant to this Agreement is attached
hereto as Exhibit B to this Agreement, which is attached hereto and incorporated
herein. The District shall pay the Consultant for the services it provides pursuant to
this Agreement in accordance with the schedule of fees in Exhibit B. For purposes
of the Consultant’s compensation for services provided pursuant to this Agreement,
the District shall compensate the Consultant only for those services provided under
the terms of this Agreement.

2. Unless otherwise specified by this Agreement, the Consultant will invoice the
District for the Consultant’s services as soon as may be practicable in advance of
each month and in the amounts set forth in Exhibit B. The fees for those services
which are not being requested at the time this Agreement is approved will be
provided to the District at such time as those services are required and requested by
vote of the Board of Supervisors. All invoices shall be due and payable by the
District within thirty (30) days from the date of receipt of a correctly submitted
invoice or as otherwise provided by the Prompt Payment Act, Chapter 218.70,
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Florida Statutes. Invoices not paid within thirty (30) days of presentation shall be
charged interest on the balance due at the maximum legally permissible rate.

Fees for the first three (3) years (i.e., the Initial Term and two (2) Renewal Terms)
of the Standard Services described in this Agreement are set forth in Exhibit B;
thereafter, fees for the Standard Services may be negotiated annually by the Parties.
Any amendment to Standard Services fees must comply with the amendment
procedure in this Agreement and must be reflected in the adopted General Fund
Budget of the District. The District’s adoption of the General Fund Budget shall
not constitute the District’s consent for payment of any expenses or change in
Agreement terms.

In the event the District authorizes a requested change in the scope of services,
Consultant shall submit, in writing to the District, a request for a fee amendment
corresponding to the change in services being requested, if it has not already done
so. Any change in the scope of requested services and the corresponding fee
amendment shall comply with the amendment procedure in this Agreement. Such
amendment must be validly executed by the Parties before Consultant is authorized
to begin providing services pursuant to the change in scope and the revised fees are
adopted.

For the purposes of this Agreement, an out-of-pocket expense is an unexpected
expense that the Consultant or one of its subcontractors, if applicable, incurs during
the performance of the Standard Services, as provided in this Agreement. Such out-
of-pocket expenses are included in the fees shown in Exhibit B. Out-of-pocket
expenses incurred in connection with the performance of Additional Services and
Litigation Support Services will be subject to reimbursement at cost. These
expenses include, but are not limited to, airfare, mileage, transportation/parking,
lodging, postage, and copies. In case of an emergency, the District Manager is
granted a $2,500 spending authority.

Payment Terms.

Standard Services. Standard Services will be billed monthly as a fixed fee
pursuant to the schedule shown in Exhibit B.

Additional Services. Additional Services will either be billed monthly at the
Consultant’s proposed hourly rate or per occurrence both as authorized by the
District and negotiated by the Parties.

Litigation Support Services. Litigation Support Services will be billed monthly
on an hourly basis for the hours incurred at the Consultant’s proposed hourly rate,

as authorized by the District and negotiated by the Parties.

Out-of-Pocket Expenses. Out-of-Pocket expenses not included under the Standard
Services of the Consultant will be billed monthly as incurred.
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SECTION 9. SUSPENSION OF SERVICES FOR NON-PAYMENT. Unless
nonpayment is the fault of the Consultant, the Consultant shall have the right to suspend services
being provided pursuant to this Agreement if the District fails to pay Consultant’s invoices in a
timely manner, which shall be construed as thirty (30) days from date of the invoice or as otherwise
provided by the Prompt Payment Act, Section 218.70, Florida Statutes. Consultant shall notify the
District, in writing, at least ten (10) days prior to suspending services.

SECTION 10. AMENDMENT. Amendments to, and waivers of, the provisions
contained in this Agreement may be made only by an instrument in writing that is executed by
both the District and the Consultant.

SECTION 11. RESPONSIBILITIES.

A. District Responsibilities. The District shall provide for the timely services of its
legal counsel, engineer, and any other consultants, contractors, or employees, as required, for the
Consultant to perform the duties outlined in this Agreement. Expenses incurred in providing this
support shall be the sole responsibility of the District unless specified herein.

B. Limitations of Responsibilities. To the extent not referenced herein, and to the
extent consistent with Section 190.006, Florida Statutes, Consultant shall not be responsible for
the acts or omissions of any other Consultant or any of its subcontractors, suppliers, or of any other
individual or entity performing services as part of this Agreement which are not under the control
of the Consultant. Consultant shall not be liable for any damage that occurs from Acts of God,
which are defined as those caused by windstorm, hail, fire, flood, hurricane, freezing, or other
similar occurrences of nature.

SECTION 12. TERMINATION. This Agreement may be terminated as follows:

A. By the District for “good cause” immediately, which shall include, but is not limited
to, misfeasance, malfeasance, nonfeasance, or dereliction of duties by the Consultant. Termination
for “good cause” shall be effected by written (electronic) notice to Consultant.

B. By the Consultant for “good cause” immediately, which shall include, failure of the
District to timely pay Consultant for services rendered in accordance with the terms set forth in
this Agreement, malfeasance, nonfeasance, or dereliction of duties by the District, or upon request
or demand by the Board, or any member thereof, for Consultant to undertake any action or
implement a policy of the Board which Consultant deems unethical, unlawful, or in contradiction
of any applicable federal, state, or municipal law or rule. Termination for “good cause” shall be
effected by written (electronic) notice to District.

C. By the Consultant or District, for any reason, upon provision of a minimum of sixty
(60) days written (electronic) notice of termination to the address noted herein.

D. Upon any termination of this Agreement, the Consultant shall be entitled to
payment for all services rendered pursuant to this Agreement up until the effective date of the
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termination of this Agreement, subject to whatever claims or off-sets the District may have against
the Consultant.

E. Upon a provision of notice of termination by either party, Consultant shall, at no
additional cost to the District, take all reasonable and necessary actions to provide for an orderly
transfer of the books, records, assets, and funds of the District to the District or its designee, which
transfer shall begin immediately or as otherwise directed by the District, in the District’s sole
discretion. In all circumstances, Consultant shall comply with the obligations contained in
subsections 119.021(4), Florida Statutes as may be amended from time to time. The Consultant’s
obligation to transfer the District’s books, records, funds, and assets shall survive the termination
of this Agreement.

SECTION 13. GENERAL TERMS AND CONDITIONS.

A. The Consultant and its officers, supervisors, staff, and employees shall use due care
to protect the property of the District, its residents, and landowners from damage. The Consultant
agrees to take steps to repair any damage resulting from the Consultant’s activities and work
pursuant to the Agreement within seventy two hours (72) hours.

B. Dissolution or court declared invalidity of the District shall not relieve the District
of compensation due for services theretofore rendered.

SECTION 14. APPLICABLE LAW AND VENUE. THIS AGREEMENT SHALL BE
GOVERNED BY AND CONSTRUED IN ACCORDANCE WITH THE LAWS OF THE STATE
OF FLORIDA WITHOUT REFERENCE TO THE PRINCIPLES OF CONFLICT OF LAWS.
EXCEPT FOR ACTIONS SEEKING INJUNCTIVE RELIEF (WHICH MAY BE BROUGHT IN
ANY APPROPRIATE JURISDICTION), SUITS UNDER THIS AGREEMENT SHALL ONLY
BE BROUGHT IN A COURT OF COMPETENT JURISDICTION IN THE COUNTY OF POLK,
STATE OF FLORIDA. THIS CHOICE OF VENUE IS INTENDED BY THE PARTIES TO BE
MANDATORY AND NOT PERMISSIVE IN NATURE, AND TO PRECLUDE THE
POSSIBILITY OF LITIGATION BETWEEN THE PARTIES WITH RESPECT TO, OR
ARISING OUT OF, THIS AGREEMENT IN ANY JURISDICTION OTHER THAN THAT
SPECIFIED IN THIS SECTION. EACH PARTY WAIVES ANY RIGHT IT MAY HAVE TO
ASSERT THE DOCTRINE OF FORUM NON CONVENIENS OR SIMILAR DOCTRINE OR
TO OBJECT TO VENUE WITH RESPECT TO ANY PROCEEDING BROUGHT IN
ACCORDANCE WITH THIS SECTION.

SECTION 15. INDEMNIFICATION.

A. District Indemnification. To the extent allowable under applicable law (and only to
the extent of the limitations of liability set forth in Section 768.28, Florida Statutes), except to the
extent caused by the negligence, reckless, and/or willful misconduct of the Consultant, the District
agrees to indemnify, defend, and hold harmless the Consultant and its officers, supervisors, staff,
and employees from and against any and all liability, claims, actions, suits, demands, assessments
or judgments asserted and any and all losses, liabilities, damages, costs, court costs, and expenses,
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including attorney's fees, that Consultant may hereafter incur, become responsible for, or be caused
to pay out arising out of or relating to the negligent or intentionally wrongful acts or omissions of
the District. The indemnification provided for herein shall not be deemed exclusive of any other
rights to which the Consultant may be entitled and shall continue after the Consultant has ceased
to be engaged under this Agreement.

B. Consultant Indemnification. The Consultant agrees to indemnify, defend, and hold
harmless the District and its officers, supervisors, staff, and employees from and against any and
all liability, claims, actions, suits, demands, assessments or judgments asserted and any and all
losses, liabilities, damages, costs, court costs, and expenses, including attorney's fees, that the
District may hereafter incur, become responsible for, or be caused to pay out arising out of or
relating to the failure to perform under this Agreement or at law, or negligent, reckless, and/or
intentionally wrongful acts or omissions of the Consultant. The indemnification provided for
herein shall not be deemed exclusive of any other rights to which the District may be entitled and
shall continue after the Consultant has ceased to be engaged under this Agreement. Additionally,
nothing in this Agreement requires Consultant to indemnify the District for the District’s
percentage of fault if the District is adjudged to be more than 50% at fault for any claims against
the District and Consultant as jointly liable parties; however, Consultant shall indemnify the
District for any and all percentage of fault attributable to Consultant for claims against the District,
regardless of whether the District is adjudged to be more or less than 50% at fault.

C. Sovereign Immunity; Indemnification Obligations. Nothing herein shall be
construed to waive or limit the District’s sovereign immunity limitations of liability as provided
in Section 768.28, Florida Statutes, or other applicable law. Indemnification obligations under this
Agreement shall include the payment of all settlements, judgments, damages, liquidated damages,
penalties, forfeitures, back pay awards, court costs, arbitration and/or mediation costs, litigation
expenses, attorneys’ fees, paralegal fees (incurred in court, out of court, on appeal, or in bankruptcy
proceedings), any interest, expenses, damages, penalties, fines, or judgments as ordered.

SECTION 16. INSURANCE.

A. The District shall provide and maintain Public Official Liability and General
Liability insurance policies, each in an amount not less than One Million Dollars ($1,000,000.00)
throughout the term of this Agreement.

B. The Consultant shall provide and maintain the following levels of insurance
coverage at all times throughout the term of this Agreement:

1. Worker’s Compensation Insurance in accordance with the laws of the State of
Florida.

2. General Liability Insurance with the limit of One Million Dollars ($1,000,000.00)
per each occurrence.

3. Professional Liability Insurance with limit of no less than One Million Dollars
($1,000,000.00) per each occurrence.
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4. Employment Practices Liability Insurance with limit of Two Million Dollars
($2,000,000.00) per each occurrence.

5. Comprehensive Automobile Liability Insurance for all vehicles used by the
Consultant’s staff, whether owned or hired, with a combined single limit of One
Million Dollars ($1,000,000.00).

C. Except with respect to Professional Liability and Worker’s Compensation
insurance policies, the District and its officers, supervisors, staff, and employees will be listed as
additional insureds on each insurance policy described above. None of the policies above may be
canceled during the term of this Agreement (or otherwise cause the District to not be named as an
additional insured where applicable) without thirty (30) days written notice to the District.
Consultant will furnish the District with a Certificate of Insurance evidencing compliance with this
section upon request. Insurance should be from a reputable insurance carrier, licensed to conduct
business in the State of Florida.

D. If the Consultant fails to secure or maintain the required insurance, the District has
the right (without any obligation to do so) to secure such required insurance, in which event the
Consultant shall pay the cost for that required insurance and shall furnish, upon demand, all
information that may be required in connection with the District’s obtaining the required insurance.

SECTION 17. ASSIGNMENT. Neither the District nor the Consultant may assign
this Agreement or any monies to become due hereunder without the prior written approval of the
other. Any assignment attempted to be made by the Consultant or the District without the prior
written approval of the other party is void.

SECTION 18. COMPLIANCE WITH PUBLIC RECORDS LAWS. Consultant
understands and agrees that all documents of any kind provided to the District in connection with
this Agreement may be public records, and, accordingly, Consultant agrees to comply with all
applicable provisions of Florida law in handling such records, including but not limited to Section
119.0701, Florida Statutes. Consultant acknowledges that the designated public records custodian
for the District is Anchor Stone (“Public Records Custodian). Among other requirements and
to the extent applicable by law, the Consultant shall 1) keep and maintain public records required
by the District to perform the service; 2) upon request by the Public Records Custodian, provide
the District with the requested public records or allow the records to be inspected or copied within
a reasonable time period at a cost that does not exceed the cost provided in Chapter 119, Florida
Statutes, and the District’s Rules of Procedure; 3) ensure that public records which are exempt or
confidential and exempt from public records disclosure requirements, are not disclosed except as
authorized by law for the duration of the Agreement term and following the Agreement term if the
Consultant does not transfer the records to the Public Records Custodian of the District; 4) follow
the District’s Records Request Policy; and 5) upon completion of the Agreement, transfer to the
District or its designee, at no cost, all public records in Consultant’s possession or, alternatively,
keep, maintain and meet all applicable requirements for retaining public records pursuant to
Florida laws. When such public records are transferred by the Consultant, the Consultant shall
destroy any duplicate public records that are exempt or confidential and exempt from public
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records disclosure requirements. All records stored electronically must be provided to the District
in a format that is compatible with Microsoft Office products, Adobe PDF formats, or the other
information technology systems of the District.

IF THE CONSULTANT HAS QUESTIONS REGARDING THE
APPLICATION OF CHAPTER 119, FLORIDA STATUTES, TO THE
CONSULTANT’S DUTY TO PROVIDE PUBLIC RECORDS
RELATING TO THIS AGREEMENT, CONTACT THE CUSTODIAN
OF PUBLIC RECORDS AT (407) 698-5350, OR BY EMAIL AT
PATRICIA@ANCHORSTONEMGT.COM, OR BY REGULAR MAIL
AT 255 PRIMERA BLVD., SUITE 160, LAKE MARY, FLORIDA
32746.

SECTION 19. NOTICES. All notices, requests, consents and other
communications under this Agreement (“Notices”) shall be electronic or in writing and delivered,
mailed by First Class Mail, postage prepaid, or overnight delivery service, to the parties, as
follows:

If to the District: FOREST LAKE Community Development District
c/o Anchor Stone Management, LLC
255 Primera Blvd., Suite 160
Lake Mary, Florida 32746
Attn: District Manager

With a copy to: Collins DelPercio, Esq.
235 N Westmonte Drive, Suite 225
Altamonte Springs, FL 32714
Attn: District Counsel
Email: executive.csd@gmail.com

If to the Consultant: Anchor Stone Management, LLC
255 Primera Blvd., Suite 160
Lake Mary, Florida 32746
Attn: Patricia Thibault
Email: Patricia@AnchorstoneMgt.com

Except as otherwise provided in this Agreement, any Notice shall be deemed received only upon
actual delivery at the address set forth above or delivered electronically with return receipt. Notices
delivered after 5:00 p.m. (at the place of delivery) or on a non-business day, shall be deemed
received on the next business day. If any time for giving Notice contained in this Agreement would
otherwise expire on a non-business day, the Notice period shall be extended to the next succeeding
business day. Saturdays, Sundays, and legal holidays recognized by the United States Government
shall not be regarded as business days. Counsel for the District and counsel for the Consultant may
deliver Notice on behalf of the District and the Consultant, respectively. Any party or other person
to whom Notices are to be sent or copied may notify the other parties and addressees of any change
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in name or address to which Notices shall be sent by providing the same on five (5) days written
notice to the parties and addressees set forth herein.

SECTION 20. EFFECTIVE DATE. This Agreement shall become effective as of
the Effective Date first written above and shall remain effective until terminated by either the
District or the Consultant in accordance with the provisions of this Agreement.

SECTION 21. HEADINGS FOR CONVENIENCE ONLY. The descriptive
headings in this Agreement are for convenience only and shall neither control nor affect the
meaning or construction of any of the provisions of this Agreement.

SECTION 22. AGREEMENT: CONFLICTS. This instrument, together with
accompanying Exhibits A and B, shall constitute the final and complete expression of this
Agreement between the District and the Consultant relating to the subject matter of this
Agreement. To the extent of any conflict between this instrument and Exhibits A and B this
instrument shall control.

SECTION 23. ENFORCEMENT OF AGREEMENT; PROTECTION
AGAINST THIRD-PARTY INTERFERENCE. A default by either the District or the
Consultant under this Agreement shall entitle the other to all remedies available at law or in equity,
which may include, but not be limited to, the right of damages, injunctive relief, and/or specific
performance. In the event that either the District or the Consultant is required to enforce this
Agreement by court proceedings or otherwise, then the prevailing Party shall be entitled to recover
all fees and costs incurred, including reasonable attorneys' fees and costs for trial, alternative
dispute resolution, or appellate proceedings. The District shall be solely responsible for enforcing
its rights under this Agreement against any interfering third-party. Nothing contained in this
Agreement shall limit or impair the District’s right to protect its rights from interference by a third-
party to this Agreement.

SECTION 24. THIRD PARTY BENEFICIARIES. This Agreement is solely for
the benefit of the District and the Consultant and no right or cause of action shall accrue upon or
by reason, to or for the benefit of any third party not a formal party to this Agreement. Nothing in
this Agreement, express or implied, is intended or shall be construed to confer upon any person or
corporation other than the District and the Consultant any right, remedy, or claim under or by
reason of this Agreement or any of the provisions or conditions of this Agreement; and all of the
provisions, representations, covenants, and conditions contained in this Agreement shall inure to
the sole benefit of and shall be binding upon the District and the Consultant and their respective
representatives, successors, and assigns.

SECTION 25. COMPLIANCE WITH GOVERNMENTAL REGULATION.
The Consultant shall keep, observe, and perform all requirements of applicable local, State, and
Federal laws, rules, regulations, and ordinances. If the Consultant fails to notify the District in
writing within five (5) days of the receipt of any notice, order, required to comply notice, or a
report of a violation or an alleged violation, made by a local, State, or Federal governmental body
or agency or subdivision thereof with respect to the services being rendered under this Agreement
or any action of the Consultant or any of its agents, servants, employees, or materialmen, or with
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respect to terms, wages, hours, conditions of employment, safety appliances, or any other
requirements applicable to provision of services, or fails to comply with any requirement of such
agency within five (5) days after receipt of any such notice, order, request to comply notice, or
report of a violation of an alleged violation, the District may terminate this Agreement, such
termination to be effective immediately upon the giving of notice of termination.

SECTION 26. ARM’S LENGTH TRANSACTION. This Agreement has been
negotiated fully between the District and the Consultant as an arm’s length transaction. The District
and the Consultant participated fully in the preparation of this Agreement with the assistance of
their respective counsel. In the case of a dispute concerning the interpretation of any provision of
this Agreement, the Parties are deemed to have drafted, chosen, and selected the language, and any
doubtful language will not be interpreted or construed against any party.

SECTION 27. INDEPENDENT CONTRACTOR STATUS. In all matters
relating to this Agreement, the Consultant shall be acting as an independent contractor. Neither
the Consultant nor employees of the Consultant are employees of the District under the meaning
or application of any Federal or State Unemployment or Insurance Laws or Old Age Laws or
otherwise. The Consultant agrees to assume all liabilities or obligations imposed by any one or
more of such laws with respect to employees of the Consultant in the performance of this
Agreement. The Consultant shall not have any authority to assume or create any obligation,
express or implied, on behalf of the District and the Consultant shall have no authority to represent
the District as an agent, employee, or in any other capacity, unless otherwise set forth in this
Agreement.

SECTION 28. SEVERABILITY. The invalidity or unenforceability of any one or
more provisions of this Agreement shall not affect the validity or enforceability of the remaining
portions of this Agreement, or any part of this Agreement not held to be invalid or unenforceable.

SECTION 29. COUNTERPARTS. This Agreement may be executed in any
number of counterparts, each of which when executed and delivered shall be an original; however,
all such counterparts together shall constitute, but one and the same instrument.

[SIGNATURES BEGIN ON THE FOLLOWING PAGE]
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IN WITNESS WHEREOF, the Parties each intend to enter this Agreement understand
the terms set forth herein, hereby agree to those terms, and have executed ement on the

Effective Date first written above.

ATTEST:

Secretary / Assistant Secretary

WITNESS:

L.
‘(X—’\NKES Ad = »

(Print Name)

Exhibit A:  Scope of Services
Exhibit B:  Schedule of Fees

Chairperson / Yfce Chairperson, N
Board of Supervisors

ANCHOR STONE MANAGEMENT,
LLC

QV\N\ L—*ML WA
f( e DL&/
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Exhibit A: Scope of Services

STANDARD ON-GOING SERVICES (“STANDARD SERVICES”): These services will be

provided on a recurring basis and are commonly referred to as the basic services necessary for
the normal and routine functioning of the District.

1. MANAGEMENT:

A. Attend and conduct all regularly scheduled and special Board meetings, Landowners’
meetings, continued meetings, hearings and workshops. Arrange for time and location and
all other necessary logistics for such meetings, hearings, etc.

B. Ensure compliance with all statutes affecting the District, including but not limited to:

1.

2.

A

e

10.

11.

12.

13.

14.

15.

16.

17.
18.

Certify Special District Update Form, submitted to the Special District Information
Program, Department of Economic Opportunity each year.

Assign and provide Records Management Liaison Officer for reporting to the
Department of Library and Archives

Provide contact person for the State Commission of Ethics for Financial Disclosure
coordination, and fulfill the duties of Financial Disclosure Coordinator as provided
pursuant to statute and the District’s Rules of Procedure.

Provide Form 1 Financial Disclosure documents for Board Members

Provide Form 1F Financial Disclosure documents for Resigning Board Members.
Monitor and supply Form 3A, Interest in Competitive Bid for Public Business as
needed

Monitor and provide Form 8B, Memorandum of Voting Conflict for the Board.
Monitor and provide update on Creation Documents, including Notice of
Establishment, to Department of Economic Opportunity and the County.

Maintain and file Disclosure of Public Financing, as updated from time to time, and
file with Department of Economic Opportunity and, if applicable each residential
developer.

Provide for a proposed budget for Board approval on or by June 15 of each fiscal
year.

Provide copy of approved proposed budget to the County a minimum of 60 days prior
to the public hearing on the budget.

Provide written notice to owners of public hearing on the budget and its related
assessments.

Provide copy of Public Facilities report(s) to the County to be submitted in
accordance with the statute.

Provide copy of an annual notice of any changes to the Public Facilities report to the
County if changes are made.

Provide copy of the seven (7) year Public Facilities report update, based on reporting
period assigned to the County it is located in.

File name and location of the Registered Agent and Office location annually with
Department of Economic Opportunity and the County.

Provide for submitting the regular meeting schedule of the Board to County.
Provide District Map and update as provided by the District’s Engineer as needed to
the Department of Economic Opportunity and the County
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19. Provide legal description and boundary map as provided by District Engineer to the
Supervisor of Elections

20. Filerequest letter to the Supervisor of Election of the County for number of registered
voters as of April 15, each year.

21. Provide for public records announcement and file document of registered voter data
by June each year.

22. Update Board Member names, positions and contact information to the State
Commission on Ethics annually.

23. Certify and file the Form DR 421, Truth in Millage Document with the Department
of Revenue each tax year.

24. Properly notice all public meetings, in accordance with the appropriate Florida
Statutes, including but not limited to, public hearings on assessments, the budget,
establishment of rates, fees, or charges, rulemaking, uniform method of collection,
and all other required notices of meetings, hearings and workshops.

a.  Provide for the appropriate ad templates and language for each of the above.

25. If applicable, provide for instruction to Landowners on the Election Process and
forms, etc.

26. Respond to Bond Holders Requests for Information.

27. Implement the policies established by the Board in connection with the operations of
the District.

C. Assist in the negotiation of Agreements, as directed by the Board.

D. Advise the Board on the status of negotiations, as well as contract provisions and their
impacts on the District and provide contract administration services.

E. Make recommendations on contract approval, rejection, amendment, renewal, and
cancellation. In advance of expiration of contracts, advise the Board as to need for renewal
or additional procurement activities and implement same.

F. Monitor certificates of insurance as needed per contract.

G. Answer Project Status Inquiries from Consultants Bonding Companies.

H. Provide an office location to handle and respond to written, phone or e-mail inquiries from
the public.

ADMINISTRATIVE:

A. Prepare agendas for transmittal to Board of Supervisors and staff seven (7) days prior to
Board of Supervisors’ Meeting. Prepare meeting materials for other meetings, hearings,
etc., as needed.

B. Provide accurate minutes for all meetings and hearings, including landowners’ meetings.

C. Implement and maintain a document management system to create and save documents,

and provide for the archiving of District documents.

1. Certify and file annual report to the Department of State, Library and Archive Division,
for storage and disposal of public records.
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D. Protect integrity of all public records in accordance with the requirements of State law.
Respond to public records requests as required by law and in compliance with the Rules of
Procedure and the District’s adopted public records policy. Fulfilling routine public
records requests shall not result in additional charges to the District — see Additional
Services for extraordinary public records requests.

E. Maintain “Record of Proceedings” for the district within the County which includes
meeting minutes, agreements, resolutions and other records required by law.

3. ACCOUNTING:

A. Financial Statements

1.

o

®°

10.

11.

Establish Fund Accounting System in accordance with federal and state law, as well as
GASB and the Rules of the Auditor General. This includes the following:
1. Chart of Accounts
ii. Vendor and Customer Master File
iil. Report creation and set-up.
Prepare monthly balance sheet, income statement(s) with budget to actual variances,
including the following:
1. Cash Investment Account Reconciliations per fund
1. Balance Sheet Reconciliations per fund
iii. Expense Variance Analysis
Prepare and file Annual Public Depositor’s Report and distribute to State Department
of Insurance and Treasury.
Prepare and file Public Depositor’s and Indemnification Form on new accounts as
needed.
Manage banking relations with the District’s Depository and Trustee.
Prepare all other financial reports as required by applicable law and accounting
standards, and bond trust indenture requirements.
Account for assets constructed by or donated to the District for maintenance.
On or before October 1st of every year prepare an annual inventory of all District
owned tangible personal property and equipment in accordance with all applicable rules
and standards.
Provide Audit support to auditors for the required Annual Audit, as follows:
1. Review statutory and bond indenture requirements
ii. Prepare Audit Confirmation Letters for independent verification of
activities.
iii. Prepare all supporting accounting reports and documents as requested by
the auditors
iv. Respond to auditor questions
v. Review and edit draft report
vi. Prepare year-end adjusting journal entries as required
Provide for transmission of the Audit to the County and the Auditor General’s Office
of the State.
Provide and file Annual Financial Statements (FS. 218 report) by June 30th of each
year.
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B. Budgeting

1.

w

Prepare budget and backup material for and present the budget at all budget meetings,
hearings and workshops. The budget is to be done in accordance with state law
standards, and consistent with applicable GFOA and GASB standards. Budget
preparation shall include calculation of operation and maintenance assessments, which
may include development of benefit methodology for those assessments.

File all required documentation to the Department of Revenue, Auditor General, the
County, and other governmental agencies with jurisdiction.

Prepare and cause to be published notices of all budget hearings and workshops.
Prepare all budget amendments on an ongoing basis. Assist in process to retain an
auditor and cooperate and assist in the performance of the audit by the independent
auditor.

C. Accounts Payable/Receivable

1.

Administer the processing, review and approval, and payment of all invoices and
purchase orders, including but not limited to invoices for field and amenity
management services. Ensure timely payment of vendor invoices and purchase orders.
a. Do not engage third-party payables/receivables vendors.
b. Verify that all invoices are approved and properly coded.
c. Manage Vendor Information per W-9 reports.
d. Verify compliance with Florida E-Verify.
Prepare monthly Vendor Payment Report and Invoicing Support for presentation to the
Board of Supervisors for approval or ratification.
Maintain checking accounts with qualified public depository including:
a. Reconciliation to reported bank statements for all accounts and funds.
Prepare year-end 1099 Forms for Vendor payments as applicable.
a. File applies reports with IRS.
Maintain a continuously updated running balance report that reconciles with the
monthly balance sheet and transaction history.

D. Capital Program Administration

1.
2.

Maintain proper capital fund and project fund accounting procedures and records.
Process Construction requisitions including:
a. Vendor Agreement completion status
b. Verify Change Orders for materials
c. Check for duplicate submittals
d. Verify allowable expenses per Bond Indenture Agreements such as:
1. Agreement Assignment
il. Acquisition Agreement
iii. Project Construction and Completion Agreement
Oversee and implement bond issue related compliance, i.e., coordination of annual
arbitrage report, transmittal of annual audit and budget to the trustee, transmittal of
annual audit and other information to dissemination agent (if other than manager) or
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4.

5.

directly to bond holders as required by Continuing Disclosure Agreements,
annual/quarterly disclosure reporting, update etc.

Provide Asset Tracking for improvements to be transferred and their value for removal
from District’s Schedule of Property Ownership that are going to another local
government.

Provide for appropriate bid and or proposal/qualification processes for Capital Project
Construction.

E. Purchasing

1.

2.

3.

Assist in selection of vendors as needed for services, goods, supplies, materials. Obtain
pricing proposals as needed and in accordance with District rules and state law.
Prepare RFPs for Administrative Services as needed, such as audit services, legal
services, and engineering services.

Prepare and process requisitions for capital expenses, in coordination with District
Engineer.

F. Risk Management

1.

2.

N

6.

Prepare and follow risk management policies and procedures, including any required
by the State under current and emerging cybercrimes legislation.

Recommend and advise the Board, in consultation with the District Engineer of the
appropriate amount and type of insurance and be responsible for procuring all
necessary insurance.

Process and assist in the investigation of insurance claims, in coordination with Counsel
of the District when needed.

Review insurance policies and coverage amounts of District vendors.

Provide for an update to the Schedule of Values of Assets owned by the District for
purposes of procuring adequate coverage.

Maintain and monitor Certificates of Insurance for all service and Agreement vendors.

4. ASSESSMENT REVENUE COLLECTION AND REPORTING:

A. Administer Prepayment Collection:

1.
2.
3.

4.

Provide payoff information and pre-payment amounts as requested by property owners.
Monitor, collect and maintain records of prepayment of assessments.

Coordinate with Trustee to confirm semi-annual interest payments and bond call
amounts.

Prepare periodic continuing disclosure reports to investment bankers, bond holder and
reporting agencies.

B. Administer Assessment Roll Process:

1.

2.

Prepare annual assessment roll for collection of debt service and operations and
maintenance assessments.

Update roll to reflect per unit and per parcel assessments based on adopted fiscal year
budgets.

Verify assessments on platted lots, commercial properties or other assessable lands.
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C.

D.

4. Convert final assessment roll to County Property Appraiser or Tax Collector format
and remit to county.
5. Execute and issue Certificate of Non-Ad Valorem Assessments to County.

Administer Assessments for Off Tax Roll parcels/lots:

1. Maintain and update current list of owners of property not assessed via the tax roll.

2. Prepare and issue direct invoices for the annual debt service and operations and
maintenance assessments.

3. Monitor collection of direct invoices and prepare and send delinquent/collection
notices as necessary.

True-Up Analysis:

1. Annually compare current and un-platted lots to original development plan to ensure
adequate collection of assessment revenue as necessary.

2. Prepare true-up calculations and invoice property owners for true-up payments as
necessary.

WEBSITE ADMINISTRATION:

A.

Consultant shall, ensure that the District’s website(s) remain in compliance with all
applicable Florida law regarding the content and functionality of such website and provide
for the long-term storage of all website content and email in compliance with all applicable
Florida law for public entities regarding records retention.

DISSEMINATION AGENT:

A.

Consultant shall serve as the District’s dissemination agent under any applicable continuing
disclosure undertakings of the District, which shall include fulfilling all duties of the
Dissemination Agent set forth in such continuing disclosure undertaking. The District
current has two (2) Continuing Disclosure Agreements outstanding that must be reported
under.

FIELD MANAGEMENT SERVICES:

A.
B.

Provide oversight of all District common grounds and assets.

Provide three (3) monthly landscape and stormwater pond maintenance inspections to
ensure oversight of onsite landscape maintenance contractors and stormwater system
maintenance contractors compliance with the District’s landscape, irrigation, and
stormwater maintenance contracts and one (1) monthly field management report, which
shall be provided in the District’s agenda package and include, among other things,
recommended action items.

Oversee the District’s landscape maintenance contractor and arborist, including approving
contractor monthly and weekly plans, validating work performed meets contract
requirements, approving invoices from the vendors after determining that the goods or
services were received in good condition, and confirming all landscaping meets District
Landscape Standards.

Managing the District’s Landscape Maintenance RFP, as often as needed;
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T oz

Responsible for oversight of field services maintenance, including managing vendor
contracts relating to the Common Areas.

Negotiate purchasing and potential bidding of contracted services, process and manage
work orders, as needed, and review all invoices.

. Reviewing to ensure that outside vendors meet all contract terms and conditions as

outlined, provide quality services, and evaluate their performance.

Supervise any staff hired by Consultant and/or contractors necessary to perform the
maintenance management duties.

Oversee the District’s aquatic maintenance contractor, including approving any invoices
from the vendors after determining that the goods or services were received in good
condition and consistently monitor all community ponds for algae and seepage/bank issues.

Oversee the District’s contractors performing emergency repairs and other services,
including approving any invoices from the vendors after determining that the goods or
services were received in good condition and coordinate emergency repairs (e.g., broken
sprinkler heads, etc.).

Report professionally at each District Board meeting with monthly management report and
with status of all repairs completed, and provide periodic suggestions of key items needed
to enhance the community.

Call utility provider for replacement of major community lights when notified of any
issues.

. Monitor all roads for potholes or drainage issues, sidewalks, curbs, street signs,

monuments, and informational signs, and report to the appropriate groups for repair.
Oversee maintenance of community parks.
Maintain and assess playground equipment for safety issues on a regular basis.

Assess and advise the District of any necessary repairs, extraordinary cleaning, or
replacement of assets, including any necessary repairs, extraordinary cleaning, or
replacement items that may be required due to “normal wear and tear,” “acts of God,” or
vandalism, and secure cost estimates for same.

AMENITY MANAGEMENT SERVICES:

A.

B.
C.

Provide access card issuance through registration, proof of residency, and photo
identification.

Provide keycard troubleshooting for issues and concerns related to access control.

To review security concerns and amenity policy violations via remote camera monitoring
on an as-needed basis.

Provide the District with electronic communication for District news and direct remote
customer service through phone and email directly to the Amenity Access Team.
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ADDITIONAL SERVICES:

1.

Meetings - extended meetings (beyond four (4) hours in length); continued meetings,
special/additional meetings (not including annual budget workshop);

Financial Reports
A. Modifications and Certification of Special Assessment Allocation Report;

B. True-Up Analysis;

a. Should certain modifications be made to a Special Assessment Allocation Report a
review of the current platted and un-platted lots compared to the original
development plan maybe be required to ensure adequate collection of assessment
revenue.

Bond Issuance Services
A. Special Assessment Allocation Report;

1. Prepare benefit analysis based on infrastructure to be funded with bond proceeds.
2. Prepare Preliminary Special Assessment Allocation Report and present to District
board and staff.
3. Present Final Special Assessment Allocation Report to board and staff at noticed public
hearing levying special assessments
B. Bond Validation;

1. Coordinate the preparation of a Bond Validation Report which states the “Not-to-
exceed” par amount of bonds to be issued by the District and present to board as part
of the Bond Resolution.

2. Provide expert testimony at bond validation hearing in circuit court.

C. Certifications and Closing Documents;

1. Prepare or provide signatures on all closing documents, certificates or schedules related
to the bond issue that are required by District Manager or District Assessment
Methodology Consultant.

Amendment to District boundary;
Grant Applications;

Escrow Agent;

Community Mailings e.g. memos, notifications of rules changes, operations and maintenance
assessment notices, etc.

Extraordinary public records requests that are extensive in nature, as defined by District’s
adopted Rules of Procedure, requiring significant effort to fulfill.
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LITIGATION SUPPORT SERVICES: Prepare documentation in response to litigation requests
and provide necessary expert testimony in connection with litigation involving District issues.

ADDITIONAL SERVICES PROVIDED TO THIRD PARTIES:

1. Issue estoppel letters as needed for property transfers

A. Prepare estoppel letter reflecting current district assessment information as required for
sale or transfer of residential or commercial property within the District.

B. Issue lien releases for properties which prepay within in the District.
2. Bond prepayment processing

A. Collect bond pre-payments, both short term and long-term bonds, verify amounts and remit
to Trustee with deposit instructions.

B. Maintain collection log showing all parcels that have pre-paid assessments.

C. Prepare, execute and issue release of lien to be recorded in public records
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Exhibit B — Schedule of Fees

Standard Services: billed monthly pursuant to the following schedule:

Standard Service Description Annual Fee!
FY 2025 Term FY 2026 Term First Renewal
(7/10/2025 — (10/1/2025 — Term:
9/30/2025)3 9/30/2026) FY 2027 Term
(10/1/2026 —
9/30/2027)
Management? $9,036.29 $43,800 $43,800
Assessment Revenue Collection | $1,338.71 $5,000 $5,000
and Reporting
Dissemination Agent $1,405.65 $5,000 $5,000
TOTAL DISTRICT | $11,780.65 $53,800 $53,800
MANAGEMENT
FIELD MANAGEMENT | $3,569.89 $16,000 $16,000
AMENITY MANAGEMENT | $2,119.62 $9,500 $9.,500

! Any Renewal Terms after FY 2027 shall be billed pursuant to the fees provided for FY 2027, unless otherwise agreed
to by the Parties as provided for in the Agreement. Includes administrative fee or fixed miscellaneous fees to cover
all supplies or services to support District Management; except office expenditures for mass mailings, notices,
overnight delivery, and reproduction costs in excess of $50.00 will be billed to the District at cost. Agenda packages
in paper (production, printing, binding, delivery) will be billed to the District at cost (approx. $60 per meeting).

2 District Manager will attend up to 15, 4-hour CDD meetings per year. Extended meetings, beyond the 4 hours in
length or additional meetings in excess of 15 per year will be at a fee of $150 per hour billed in 15-minute increments.
For any offsite storage, the District will be billed directly for storage.

3 Detailed Calculation Below:

Anchor Stone
Budget FY 2025 Budget FY 2025 Anchor Stone Term 1
10/1/24-9/30/25 10/1/24-9/30/25 Offer Fee 7/10/25-9/30/25
Monthly 1 month 2m & 21d

Management Fees 45,000.00 3,750.00 3,375.00 9,036.29
Assessment Roll Administration 6,000.00 500.00 500.00 1,338.71
Dissemination 6,300.00 525.00 525.00 1,405.65
TOTAL DISTRICT MANAGEMENT 57,300.00 4,775.00 4,400.00 11,780.65
Field Management ($16,000 / Year) 1,333.33 3,569.89
Amenity Management ($10,000 / Year) 791.67 2,119.62

Additional Services:

Additional Services and Expenses: Our standard monthly fee is intended to be all-inclusive for
routine management tasks. However, if your District requires additional one-time projects or
specialized services beyond the usual scope, we can accommodate those at either an hourly rate or
a fixed project fee. For example, overseeing a major capital project or facilitating a complex
insurance claim might incur separate fees, which would be discussed and agreed upon in advance.
We are transparent about any such costs. Likewise, certain direct costs — such as bulk mail postage
for mailing out annual meeting notices, printing of large packets, or required legal advertisements
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in newspapers — are typically passed through at cost. At this time, there are no expected out-of-
pocket expenses. The Board of Supervisors will vote on any additional charges.

Description Fee Basis Fee Budget

Additional Meetings Hourly $150 per hour with a 15-minute
minimum increment for meetings
in excess of the 15 meetings per
year

Extended and Continued Meetings Hourly $150 per hour with a 15-minute

minimum increment for meetings
in excess of 4 hours.

Services related to correction and/or Per Occurrence | Upon Request
modification of any District actions,

including prior year’s financial audits.

Special/Additional Meetings Per Occurrence | Upon Request
Modifications and Certifications to Special | Per Occurrence | Upon Request
Assessment Allocation Report

Re-Financing Analysis Per Occurrence |  Upon Request
Bond Validation Testimony Per Occurrence | Upon Request
Special Assessment Allocation Report Per Occurrence | Upon Request
Bond Issue Certifications/Closing Per Occurrence | Upon Request
Documents

Amendment to District Boundary Hourly Upon Request
Grant Applications Hourly Upon Request
Escrow Agent Hourly Upon Request
Community Mailings Per Occurrence |  Upon Request
Litigation Support Services Hourly Upon Request
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Additional Third-Party Services:

Estoppel Letter
Pre-Payment Collections

Lien Releases

Response to Public Records
Requests (Billed to Requestor)

Response to Extensive Public
Records Requests Requiring
Significant Effort to Fulfill
(Billed to Requestor)

Per Occurrence
Per Occurrence

Per Occurrence
Per Occurrence

Hourly
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OUR MISSION

Welcome to Anchor Stone Management, a boutique Florida-based District management firm.

The mission at Anchor Stone Management is to provide superlative support as we deliver
district management solutions and services to organizations of all sizes. We value authentic
collaborations and endeavor to forge relationships anchored in integrity and trust based on the
highest ethical standards. Adopting a resident-focused mindset, we prioritize collaboration and
vision as we partner with the unique individual characteristics of each District.

Our firm’s principals have decades of hands-on expertise in public finance and District
governance, and field management, giving us a deep understanding of the unique financial and
operational needs of communities like yours. We are committed to leveraging this experience
to deliver transparent, efficient, and compliant management that enhances your District’s
experience. In this proposal, we present an overview of our firm, highlight our qualifications in
Florida’s CDD governance environment, detail the core services we offer, outline our pricing
offer that is aligned with your budget, and describe the benefits of partnering with us. District.
Our tone is professional but approachable — we are your trusted partner who works with your

residents and Board.

OUR OFFICES

Anchor Stone Management proudly serves districts across Central Florida with the main offices

locations in Lake Mary and Tampa, along with a convenient satellite office in Pasco County.
Our experienced team members are not only based locally but are also highly flexible and
accustomed to traveling throughout the State. We will gladly attend the Board’s Meetings and
any district inspections or walks when required, we’re committed to making your community

management process as accessible and efficient as possible. Your comfort and convenience

are our priority, and we’re ready to meet whenever it works best for you.




OURTEAM - CORE STAFF INDIVIDUALS

DISTRICT MANAGEMENT

ROBERT RIOS
Corporate CPA with direct CDD & HOA Accounting experience

Robert has over 20 years of accounting and finance experience spanning both private sector
and governmental accounting. A currently licensed CPE and CPA with extensive expertise in
financial leadership, Robert is well versed in US GAAP, GASB and IFRS. He also holds
undergraduate degrees in Marketing, Finance, and Accounting, as well as an MBA. In March
of 2025, Robert attained his CFE (Certified Fraud Examiner) certification.

During his five years in the Community Management sector, Robert oversaw daily accounting
and annual auditing of a portfolio of 70+ Community Development Districts (CDDs) and
Homeowners Associations (HOAs). Has successfully managed both small districts and
large-scale enterprise fund districts, delivering accurate and timely financial reporting. He
has a very strong understanding of compliance and regulatory standards.

Robert has demonstrated strength in recruiting, mentoring, and developing high-performing
teams. Well-connected across the banking, insurance, and accounting industries, offering
valuable relationships and insight that support strategic financial planning and operational
success.

PATRICIA THIBAULT
Exceptionally experienced District Manager, MACC, and a formerly
licensed CPA in two States

Patricia is a proactive, results-driven professional with extensive experience in all facets of
accounting and auditing management. She possesses strong planning and organizational
capabilities, successfully managing financial projects from inception to completion. Patricia
is highly disciplined, with a demonstrated ability to manage multiple priorities under
pressure while consistently meeting stringent deadlines.

A proven leader and collaborative team facilitator, Patricia communicates effectively,
translating complex financial information into clear and actionable insights. Her areas of
expertise include accounting, auditing, capital and operating budgeting, financial statement
preparation and reporting, policy and procedure development, and cash flow forecasting.
She is well-versed in Generally Accepted Accounting Principles (GAAP), Governmental
Accounting Standards Board (GASB) guidelines, and Financial Accounting Standards Board
(FASB) regulations. She is also highly proficient with a variety of financial software platforms.

Patricia has served in a leadership capacity overseeing the day-to-day operations of 40
Community Development Districts (CDDs) established under Florida Statute Chapter 190.

o Budget Development and Compliance: Managed the development of District budgets in
accordance with Florida Statute 189, enabling the lawful collection of non-ad valorem
assessments necessary to fund the operations and maintenance of the districts.




o Financial Operations and Controls: Supervised daily accounting functions and ensured
internal controls for all financial transactions across Districts adhered to GASB
requirements and Florida statutes.

o Records Management Oversight: Directed the preparation of meeting agendas and minutes,
fulfilled public records requests, maintained and archived district records in compliance
with Florida Statute 257, and ensured ADA compliance across all District websites.

JAMES PALEVEDA
Financial Controller with a background in Computer Science
and Automations

James brings a remarkably diverse skill set and a deep well of knowledge to his work. He is
highly detail-oriented, results-driven, and consistently holds himself to the highest
standards of excellence.

Beginning his professional journey in the District’s Accounts Payable department, James
quickly advanced to the role of Staff Accountant. His strong performance and dedication led
to deeper involvement in the District’s financial operations, where he truly excelled. James’s
continued growth and leadership ultimately earned him the position of Vice President of
Finance and Assessments. While being the head of Finance, James oversaw the full scope
of the District’s development and Special Assessments Bonds debt issuance services
(under Florida Statute Chapter 170 and 190) for a portfolio of 35 Districts, including
compliance and financial analysis and forecasts for monthly reports and budgeting.

Following his transition into the private sector, he continued to develop his skills and has grown
into the position of Controller, while providing consultations on the District’s administrative
and finance professionals.

James has taken an interest and mastered computer science, coding and process automations.
His ability to streamline and optimize accounting workflows through technology has
significantly improved both the speed and accuracy of financial operations.

ANNA LYALINA
Senior Manager of Districts Finance and Assessments

Anna has ten years of experience in the Districts Management industry. Her unique experience
on both the management side and the developer side has provided her with a deep
understanding of all facets of developer-driven district operations and transition to the
residentboard. This dual perspective positions Anna as a subject matter expertin the special
assessment bonds debt levy, property ownership transfer-related matters, daily financial
workflows, compliance requirements, and strategic planning unique to districts.

Having managed a portfolio of nearly 40 districts, Anna has developed specialized expertise in
the preparation of bonds methodologies reports, maintenance of complex bonds
amortizations schedules and lien books, as well as preparation of ownership-based
assessment tax rolls, among other critical functions.




o Budgets and cashflow models’ preparation

o Bonds debt issuance, amortizations and redemptions (including Bonds Validation Reports
and Hearings, Methodology Reports, bonds refunding and foreclosure cases)

o Districts’ bonds debt lien books, payoffs and estoppels

o Full cycle of special assessments levy and collection (including notices, allocations,
certification for collection via tax roll and tax collections distributions, deficit funding)

o Full scope of dissemination services (compliance with preparation and posting of Annual
Reports and Audited Financial Statements, quarterly reports)

AUSTIN COMINGS
Senior Financial Statements Accountant

Austin brings over eight years of experience in the District Management industry, with a strong
focus on financial reporting and compliance. He oversaw a diverse portfolio of nearly 40
Community Development Districts (CDDs), preparing and reviewing financial statements
and audit packages in accordance with Generally Accepted Accounting Principles (GAAP)
and Governmental Accounting Standards Board (GASB) guidelines for public funds. He has
a bachelor’s degree in business administration.

Austin has played a key role in the annual budget preparation process, ensuring accuracy,
transparency, and regulatory compliance across all accounting functions. Known for his
attention to detail and ability to manage high volumes of monthly financial data, he
consistently meets strict deadlines while overseeing critical tasks such as general ledger
maintenance and bank reconciliations.

DANA BRYANT
Landscape Coordinator

Dana has over 15 years as a landscape maintenance professional in the Central Florida area.
His landscape maintenance inspections will include one (1) landscape oversight
inspections per month to ensure compliance with associated contracts for maintenance
service levels. During his Landscape Maintenance Inspections, he will perform full grounds
examination of the District’s living assets. He will provide the District with inspection reports
and will notify maintenance contractors about deficiencies in service.

Dana will procure proposals for various landscape projects, as needed. He will work with the
Boards to develop a vision plan specific to landscape replacement and beautification for
common grounds and the amenity facility. Dana will put emphasis on maturing landscape in
the community and budgetary impacts.




RESIDENT SUPPORT

MARIAM GABUZYAN
Manager of Resident Support Center

Mariam is based in Florida and has five years of Customer Service experience. She will have
oversight over the Resident Support Center. With her personal, approachable style, she will
ensure that every interaction is warm, responsive, and alighed with your expectations.

Our Resident Support Center is open for calls 7ZAM TO 7PM, 7 DAYS A WEEK including
live person response over WEEKENDS.

FIELD MANAGEMENT

MICHAEL SAKELLARIDES
Manager of Field & Amenity Services

Michael brings over 10 years of broad-based property management experience, with a proven
track record in both residential community and commercial sectors. He holds a Master’s
Degree in Management.

For the past five years, Michael has specialized in residential property management, overseeing
Field and Amenity operations for master-planned developments and amenity-rich districts.
His previous experience in commercial property management has equipped him with a keen
eye for operational efficiency and long-term asset preservation.

Michael is known for designing robust staffing plans, building accurate and scalable budgets,
and implementing proactive maintenance strategies that extend facility lifespan while
enhancing resident satisfaction. His leadership emphasizes accountability, preventative
oversight, and tailored service to meet the unique needs of each property.
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KEY QUALIFICATIONS

Anchor Stone Management brings unmatched expertise to Florida’s Community Development

Districts (CDDs), with a leadership team rooted in governmental accounting, management, and
compliance. Our deep familiarity with Florida statutes, regulations, and public-sector best
practices ensures exceptional service and accountability.

Below we emphasize key qualifications that set us apart:

oCPAs WITH GOVERNMENT EXPERIENSE: Two of our principals have held licenses as CPAs
and have spent their careers in accounting and finance, specifically in governmental
accounting. They’ve successfully managed municipal budgets, audits, and public funds in line
with Government Auditing Standards and Florida Statutes. This expertise ensures accurate
accounting, strategic financial planning, and compliance — anchored in:

O integrity
O transparency

O accountability

*FLORIDA CDD REGULATORY EXPERTISE: We stay current on all statutes governing CDDs
(Chapter 190, F.S.) and are fully qualified to serve as District Managers. Our team ensures full
compliance with filing, meeting, and public notice requirements, eliminating risks of missed

deadlines or legal missteps.

*COMMUNICATION ORIENTED: Our team is committed to elevating communication by
prioritizing responsiveness, clarity, and accessibility. We ensure that inquiries are addressed
promptly and with thorough, informative responses, fostering transparency and trust.
We encourage residents to reach out, reinforcing an open line of communication and

demonstrating our dedication to exceptional service and community engagement.

*PROACTIVE APPROACH: Our team places a strong emphasis on proactive planning and
forward-thinking strategies to ensure the smooth operation and maintenance of the
community’s daily functions. We are dedicated to anticipating potential challenges before they
arise, consistently exploring preventative measures and alternative approaches to mitigate risk
and minimize disruption. By thinking ahead and implementing well-considered solutions in

advance, we aim to eliminate or significantly reduce the impact of possible negative outcomes,

ensuring the community remains efficient, safe, and well-maintained.




*FLORIDA-BASED, LOCALLY CONNECTED: With strong local knowledge and statewide
experience, we tailor solutions to each District’s unique needs. We’ve built lasting relationships
with top service providers and regulatory bodies, enabling us to act quickly and effectively in

any situation.

CORE SERVICES OFFERED

We provide a full suite of management services tailored to meet the needs of CDDs. Below are

the core services Anchor Stone offers, each designed to ensure your District’s operations run

smoothly, transparently, and in compliance with all requirements™:

*BUDGET PREPARATION: We develop annual budgets collaboratively with the Board, using
historical data, contract terms, and legal requirements. We handle all statutory processes,

including reserve calculations and public notices, making the process seamless and accurate.

*FINANCIAL REPORTING AND ACCOUNTING: Our team manages all accounting in
compliance with GAAP and GASB. We provide detailed financial reports, oversee accounts
payable/receivable, reconcile accounts, and ensure timely debt service payments. We also
coordinate smooth, independent audits and file all required government reports.

Our robust financial management promotes transparency and accountability in all financial
matters. Each month, we provide detailed financial reports to the Board, such as:

BALANCE SHEET

STATEMENT OF
REVENUES &
EXPENDITURES

BUDGET-TO-
ACTUAL
COMARISON

CASH FLOW
(BY REQUEST)

CHECKREGISTER
/ O&M REPORT

*BOARD MEETING ADMINISTRATION: From scheduling and legal noticing to agenda
preparation and minute-taking, we manage every detail of Board meetings. During meetings,
our highly experienced manager will attend in person to present reports, provide guidance, and

" For a more detailed list of the scope of services, please refer to Exhibit A.




support the Board. Our goal is to ensure meetings are productive, orderly, and well-
documented.

*VENDOR MANAGEMENT: We manage the full lifecycle of vendor relationships — from
identifying and screening vendors, to obtaining competitive bids, negotiating contracts, and
monitoring ongoing performance. We conduct regular reviews and site inspections as needed
to verify that work meets the District’s standards. Additionally, we verify that all vendors have
up-to-date licenses and insurance and that their contracts protect the District’s interests.

*PROJECT MANAGEMENT: We work closely with Boards to monitor and manage the District’s
ongoing projects and task lists, ensuring progress and accountability.

*RESIDENT COMMUNICATION AND SUPPORT: We serve as the District’s front line for
resident interaction, managing inquiries, maintaining the website, and distributing
announcements. Our Team members review emails daily and respond within 24 hours. When
residents have questions about assessments or want to report an issue, we are there to help

professionally and courteously — a minimum of 12 hours per day seven days per week.

*REGULATORY COMPLIANCE: Our Team will manage all statutory filings, public records
compliance, procurement processes, and governance updates. We ensure timely submission
of financial disclosures, tax filings, and other legal documents, including the annual Goals and

Objectives report.

*BONDS DISSEMINATION AND COMPLIANCE: We provide all required disclosures and
reports for bondholders and trustees, ensuring compliance with the SEC’s Rule 15¢2-12 and

the Master Trust Indenture.

*FEMA REIMBURSEMENT ASSISTANCE: Our team is proud to be the first in the district
management industry to pioneer and implement a comprehensive procedure plan,
standardized documentation package, and to engage with a dedicated debris monitoring team
to facilitate and manage FEMA reimbursement filings on behalf of the districts.

eEVENTS MANAGEMENT: We assist in planning and organizing District events in collaboration
with the Board (and Amenity Team).

sAMENITY MANAGEMENT: Amenity Management provides access card issuance through
registration, proof of residency, and photo identification. The team also provides keycard
troubleshooting for issues and concerns related to access control. Our Staff reviews security

concerns and amenity policy violations via remote camera monitoring on an as-needed basis.




The District is provided with electronic communication for District news and direct remote

customer service through phone and email directly to the Amenity Access Team.

eFIELD MANAGEMENT: Field services are vital for fostering stronger, healthier, and more
connected Districts by addressing their unique challenges and needs. Our approach to

District’s field services management is rooted in innovation, efficiency, and responsiveness.

Anchor Stone Field Services can provide a wide range of on- and off-site support to ensure the
smooth operation, maintenance, and presentation of your District:

Amenities Management

e Oversight of facilities & equipment; Contracts Management

District’s Infrastructure Support

¢ Work Orders & Maintenance Coordination

Vendor Supervision & Quality Assurance

e On-site Monitoring

Compliance Monitoring

e Regular Site Inspections

Specifically, within the Field Operations and on-site maintenance, our Team applies proactive
planning and forward-thinking strategies with a focused effort on identifying maintenance
and repair tasks that can be efficiently and effectively handled in-house. By thoroughly
evaluating these areas, we aim for quicker turnarounds and to reduce reliance on third-party
vendors, thereby alleviating unnecessary expenditures and easing the financial burden on
the district's budget for routine maintenance items. At the same time, we remain mindful of
required certifications, potential liabilities and warranty considerations, ensuring that any in-
house work is conducted within the appropriate scope and in alighment with best practices,

risk management, and long-term asset protection. Such tasks include but are not limited to:

Pressure Washing

Pet Waste Station restocking

Signage repairs

Limited scope electrical and plumbing repairs
Painting

Fence Repairs (minor panel displacement, post reset, etc.)

O 0O 0O OO OO

Debris removal




PRICING AND FEE STRUCTURE - SAVINGS'

The total Management Fees savings are outlined below as a summary of the combined
District Management, Amenity, and Field Management fees as opposed to the current adopted

Fiscal Year 2025 Budget:

Assessment Roll Administration $6,000 $5,000
Dissemination $6,300 $5,000
Management Fees $45,000  $43,800
District Management, Total $57,300 $53,800 $3,500
Field Management $17,530 $16,000 $1,530
Amenity Management $10,000 $10,000 -

T All the numbers shown are net of the discounts and fees associated with the certification of the

assessments for collection via the County tax bills
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PRICING AND FEE STRUCTURE -
DISTRICT MANAGEMENT

Our initial Pricing Offer for DISTRICT MANAGEMENT Services:

DISTRICT MANAGEMENT SERVICES FY 2025 OFFER Savings
Assessment Roll Administration $6,000 $5,000
Dissemination $6,300 $5,000
Management Fees $45,000 $43,800
District Management, Total $57,300 $53,800 $3,500

The Anchor Stone offer includes:

15 Board’s Meetings

FREE Onboarding

10% OFF Management Fees FY 2025
$3,500 Annual Discount FY 2026, 2027

1 DM site visit every month

O O 0 0O

Our priority is to establish a partnership with your District.

We are tailoring the current fiscal year agreement with the current | |
FY 2025 budgetary consideration and impacts.

*The Meeting times in excess of four (4) hours will be assessed a $150 per hour charge with a 15-
minute minimum increment.

eAdditional Services and Expenses: Any one-time projects or specialized services beyond the usual
scope (for example, overseeing a major capital project or facilitating a complex insurance claim) will be
accommodated at either hourly or fixed project fee discussed and agreed upon in advance. Certain
direct costs (such as bulk mail postage, printing of large packets, or required legal advertisements in
newspapers) are typically passed through at cost. We will outline any expected out-of-pocket expenses
in our final agreement.

eAdditional Services to Third Parties: 1. Estoppel letter(s) for sale or transfer of property within the
District, upon request: residential at $150 per estoppel (non-foreclosure related) or commercial at $250
per estoppel. 2. Issue lien releases for properties with the District’s bonds debt fully paid off.
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PRICING AND FEE STRUCTURE -
FIELD AND AMENITY MANAGEMENT

Anchor Stone’s team is fully equipped to support both FIELD OPERATIONS and
AMENITY MANAGEMENT in alighment with the Board of Supervisors' vision and priorities. We
take a flexible, customized approach: whether the Board seeks comprehensive on-site staffing,

periodic oversight, or a hybrid model. For field services, we ensure consistent monitoring,
vendor coordination, and proactive strategies and issue resolutions to maintain the District’s
infrastructure and appearance. Our goal is to execute the Board’s scope of work with precision,
professionalism, and responsiveness, ensuring facilities and grounds are safe, welcoming, and

well-maintained.

Suggested FIELD and AMENITY Management rates are presented below. The Board can give
direction as to the plan that is most suited to the needs of the district’.

MANAGEMENT SERVICES FY 2025 Proposed Savings
Field Management $17,530 $16,000 $1,530
Amenity Management $10,000 $10,000 $0

I o]
(i)

" Applies to the Scope of Services per Exhibit B and Exhibit C
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BENEFITS OF CHOOSING ANCHOR STONE

Hiring Anchor Stone as your management partner will bring significant advantages to your

District. We know you have options when it comes to management companies, and we strive
to stand out by delivering exceptional value and expertise. Here are some key benefits you can
expect by entrusting your CDD to our firm:

*FINANCIAL INTEGRITY, TRANSPARENCY, ACCOUNTABILITY: Led by two veteran CPAs
and an exceptionally diverse Senior Finance team, we at Anchor Stone enforce rigorous
financial controls and deliver transparent reports. Every transaction is documented, audited,

and accessible, thus giving Boards and residents full confidence in fiscal oversight.

eSEASONED LEADERSHIP AND PROFESSIONAL EXPERTISE: Our principal’s 30 years of
combined experience means our principals bring proven solutions to any challenge—
budgeting, compliance, vendor issues, or resident concerns. We instill a culture of

professionalism, diligence, and ethics across our team.

*OPERATIONAL EFFICIENCY: We lift the administrative burden from the Board with systems
that streamline processes and meet every deadline. Our U.S.-based accounting ensures
security and compliance, while technology improves efficiency through automation and easy
access to reports.

*COMPLIANCE AND RISK MANAGEMENT: In the Industry’s highly regulated environment,
proactive compliance is essential. Anchor Stone ensures your District stays ahead of filings,
updates, and policy changes, minimizing legal and reputational risk. Our expertise allows us to
implement new requirements seamlessly and maintain thorough records to support audits or
disputes. With strong internal controls and professional liability coverage, we provide peace of

mind and dependable risk management.

*ENHANCED RESIDENT ENGAGEMENT: Clear, responsive communication is key to a well-
functioning District. Anchor Stone fosters strong Board-resident relationships by treating every
interaction with respect and urgency. When residents see issues handled transparently and
professionally, it builds trust and satisfaction—creating a more connected, confident, and
engaged community.
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In summary, the benefits of partnering with Anchor Stone include

greater financial
transparency

seasoned expertise at
the helm

more engaged,

satisfied District

ironclad compliance

smoother day-to-day
operations

Anchor Stone combines the financial expertise of seasoned accountants, the operational skill
of experienced administrators, and the personal touch of dedicated community partners. We
don’t just manage — we collaborate with your Board to protect assets, improve services, and
enhance the resident experience. With proven systems, deep knowledge, and a commitment
to excellence, we're ready to bring your District’s vision to life through a true public—private
partnership.
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CONCLUSION

Thank you for taking the time to consider Anchor Stone for your District’s management needs.
We are confident that our unique blend of financial expertise, Florida-specific experience, and
passion for District success makes us an ideal partner for your CDD. As a next step, we invite
you to further discuss how our services can be tailored to meet your District’s requirements.
This proposalis a starting framework — we would be delighted to meet with your Board to refine
the scope, answer any questions, and ultimately craft a management plan that you are
comfortable with.

Let’s talk about how Anchor Stone can support and improve your District. We welcome the
opportunity to provide a personalized presentation or reference visits to other local districts we
manage. Please feel free to reach out to us at Patricia@AnchorStoneMgt.com,
Robert@AnchorStoneMgt.com or AnchorStoneMgt.com to schedule a meeting or request
additional information. We can also provide a formal contract draft for your review at your
convenience.

In choosing Anchor Stone, you choose a team that will be dedicated to the prosperity and
harmony of your District. We look forward to the possibility of working together to achieve your
District’s goals.

Thank you for your consideration. We welcome any comments or questions you may have and
look forward to your consideration of the Anchor Stone Management proposal.
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REFERENCES

Our Team at Anchor Stone Management takes pride in consistently d